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ERATEMASRA T EME IR AP B RICP > 3 & 3T F IV AP bR
122 & ¥ 8 %% (Copyright and Related Rights and Industry Relations Sector ) #
Terhen T F i B4 F 2 | (Copyright Collective Management Division ) ~ 1/
% Tzt B 3% | (Economic Development Sector) H T ehr B % 38 530 B § 7%
Boo T b e 32T 20 B KRS EMALZEWIPOR AEIL  $% i3t
HIMFEFERSFOPIT A LT e B E R Eh o T E R
BN L TR EOEME AR AR PR EMR R BRA SR
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# » d Pierre-Augustin Caron de Beaumarchais (1732-1799) #7£/] = 7 Bureau de
législation dramatique 7 4 o 3z is k@AY { £ 5 TRER E R TR RIS
¢ (Sociétédes auteurs et compositeurs dramatiques, SACD) > ¥ - B £ 3 £ ' &
7oA - EOBRY AN GRS - BF TR SRR T

For B REFEF B DR RIS € (Société des auteurs, compositeurs et editeurs de
musique, SACEM) e i d ~-4 -2 &2 " L=p » Lixagpitynl
E R B RGeit R A S e 9P g § AR (Hotel Claridge, New York) >
FA 2 TERTY ~ 1T RF IR RIS € (The American Society of Composers,
Authors and Publishers » f§§ #i- 5 ASCAP) > A3k M 484 & hfp 3 $4F ~ £ 5~
e 8 g R iTRE - h BT ARFIFRE ApMAES (TR
neighboring rights) # 8 # EH| R hhip o P EER> 27 T L 7RI §
(Performing Right Society, fj #i-% PRS), ¥ Apsg ou o] » 2 {5 1 &2 ASCAP %

B R RS S BRELSY T2t TR i

' 4 8 MIHALY FICSOR, COLLECTIVE MANAGEMENT OF COPYRIGHT AND RELATED RIGHTS, p. 18
(2002) -

2 %9 Paul Goldstein, COPYRIGHT HIGHWAY: FROM GUTENBERG TO THE CELESTIAL JUKEBOX, p- 37
(2003 Rev. Ed.)
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WP o d BMERFETH T FAHEMA 2% (World Intellectual Property

F T x5 (WIPO
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Bad -4 42 ELHEdET T2 AFEMAE &R

Copyright Treaty » #§ #£ 7 WCT) | & T2 A EMA o8& w2 &5 W&ikY

M
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AR I Y R AERM A 23 (World Intellectual Property Organization » 1
Tﬁg??ﬁd—WIPO) ﬂ‘%&&’%ﬁ’gi‘”vﬁmp Rz B¢ A ME R Q;Jgg?;ﬁj_ﬁ‘gﬁqm
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Tl Fo FE S FRFOHL AR RG I A AAB A ARG R
FAFA AP A EF LA RO G E 0 L0 R PR A
WAIEY > FREFE T R @8 PAGFT HAIFR Y F Y EEE - FIF
2 HApM IR RS T AL AP R EFF I E2 SRR R

PRI S AIEA R @ ER A T RA @R R
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EA G2 MR ang B RN TR # 2 R s 1% 3o ng] i Tesl
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ARF o RAFT 2 BWMEFERAGLAF ALY VG P FEOP P b- B F
o 2t AFE@mAEL 37 WA ARE (gross domestic product, GDP) 16

9% @ KA FITEEZ B PMEFEME e F AR BE O BIF P 2 B0 g gt

S W TEMA ,E'_ F R feip R E T (¢ <) WIPO Publication No. 450CM/E,
S

* WIPO, From Artist to Audience: How Creators and Consumers Benefit from Copyright and Related
Rights and the System of Collective Management of Copyright, WIPO Pub. No. 922(E), p. 2 °
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WIPO - & &4t} - BIEL > P HEMARIZ TR ABERFEDEL D
£ o Fpt H{FT g A B 2% (Economic Development Sector » i £ EDS”) @ #
FHELE S WIPO b EMAF B 5 eh7 b iZit ¢ 70 B E Y R jeniie
Be o NRBRFTEMATIAE S CFE GRS E ~ARTIAIE A - WIPO
For g A B oanth et o 4 & A AN E R R E 3 3 (Millennium

Declaration ) £2 + 4% & 4 E 0~ 38 B #% (Millennium Development Goals) *» % @

‘.m

IR R EPIE S RIEFEE SR e E L RS R I
Bits ZREEA P AN E USRS FREEE Y 2 KRR E R RIS
R s 3 o £ TRFELERM FEL 2 LR TP REFEJIE P
EoingRamipAngA o fld § AR THYTEMAFREZ ¥R E1F4
A ¢ ,(Permanent Committee on Cooperation for Development Related to Intellectual
Property » f§ # PCIPD’) ¢ 343 o

WIPO 42 i7 88§ B 4|enz o Rikd p T B | coph > 3t WIPO 3 B

oo

TG T ARPE Y etk - RV BINIEE PR T R AL GRS T ol F
R a‘r",’f v A Az T~ 2 109 -
WIPO Publication No0.450CM/E, p.9 -
E: FF T2 B WIPO g/ B ¥VF % F  http:/www.wipo.int/eds/en/ (2005/10/10 visited) -

FHRI A R ARES B P ARR T http://www.un.org/millenniumgoals/ ( 2005/10/10 visited ) ¢
PCIPD CrRBer R fROMYERERLIPESHEREL > F L WIPO F |
http://www.wipo.int/meetings/en/topic.jsp?group id= 37 (2005/10/10 visited )

© ® 9 o

8


http://www.wipo.int/eds/en/
http://www.un.org/millenniumgoals/
http://www.wipo.int/meetings/en/topic.jsp?group_id=37

it % (Development Cooperation Program'®) 4 © 45 213 P 57 40 & % &
MAZRFS E 2 P a8 s 2 28R E 224~ G A 1 inf]iF PRI

FTREFABDEEZ P HEMANMTAIRS § ARFEFTEMANLIRE
FonplFER AN L ERGEY IR HTEMA DT 2225 > &q ilaey
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= ~WIPO # 7  t # S ehaie it o

WIPO % .. 1‘% B R vy & % 22 £ (General Director) » # 7 &
REF RN AT AP A F F g )
FEEOPE M AN ET TR AR BIRYP

B 2-1)2

10 pg>r WIPO % B & (5% B 2 A8 p R, 7 R4 2% 4 =k http://ipmall.info/hosted_resources/lipa/
trips/W63.pdf  (2005/10/10visited )

" WIPO Doc. WIPO/EDS/INF/1 Rev., para.2, p.2 ( September 2005 )

12 F AL KR ¢ http://www.wipo.int/about-wipo/en/pdf/org-en.pdf (200/10/15 visited )

9


http://ipmall.info/hosted_resources/lipa/ trips/W63.pdf
http://ipmall.info/hosted_resources/lipa/ trips/W63.pdf
http://www.wipo.int/about-wipo/en/pdf/org-en.pdf

B 2-1 WIPO ‘=% )

WIPO

WIPO 42 7 4§ TLenfp B e 3R P » 1 & 57 < 38P ¢ ch T ¥ (v 48 2 4p bl
1 &2 E R %38, (Copyright and Related Rights and Industry Relations Sector )
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P iv4gi2 > 223 %2 | (Copyright Legislative Advice Division) ~ " ¥ {74/ %
(Copyright Law Division) & % o 122 T =3¢ E 3% | (Economic Development

SEEWIPOR R & | £5 o 50l

Sector) # T e BRBGAFEE A T e 42 TS R A RF B
SRR R Y U sl SIS S L
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(-) ¥FirEpMFRLez Firgr 2Rl
itk F TR A MBI R U FHLESFE G e b ok
£ PCIPD*t 1999 &= 7 B % - = €3:&x% 7 A& & (v B8 (Sector of
Cooperation for Development )™ & = — i #7038 ® 1 ¥ 17 f 4 ¢ 12 ' ( Copyright

Collective Management Division, 12 f§ # CCMD ) B

CCMD A 2 F M EF LRI hi B EHRFT A RS X THEZ B35 o Ty
BEFS R CBRSEA R A amEe R L1 1P R
Flerae 0 RAEE S B R FEH D0 7 b CCMD 77 & WIPO hil
BB R TS L EEERAAAN R TRALC o BB L4
% # ¥ 7 & (Regional Bureau) '"4v WIPO + % £ r2'® (WIPO Worldwide
Academy) ¥ WIPO ¥ i¥4#;% 38 F* (WIPO Copyright Law Section) %' - i3
CCMD iz ¥ »t v B%2 T > 7 Rlecipd»s T F T @2 fpriEfle 2 ¥

BEGIR BT o @Rttt B F TR Z APM AP M T 0 A R A T T

-

i B SR TR TEES T2 TR E T E Y

3 WIPO Doc. PCIPD/1/7, para.2, p. 3 (May, 1999) -

4 % 8. WIPO-WASME Special Program on Practical Intellectual Property Rights Issues for

Entrepreneurs, Economists, Bankers, Lawyers and Accountants (Geneva, October 6-9 2003), Theme 7

available at http://www.wipo.int/sme/en/activities/meetings/wipo_wasme_03/pdf/wipo_wasme_ipr_ge
03_7.pdf -

5 e 2o

1 % 9 WIPO Magazine > 2004 & 7-8 " > F 6o

7 220 WIPO %3 %747 & # F ! http://www.wipo.int/eds/en/regional_bureaux.html o

B WIPO 2 % B Bk R IERSE B DR R F B E S Gl o $t E R MBME RS
Thews £4pF 24 F 0 FLF 2 % F ¢ httpy/www.wipo.int/academy/en/ (2005/10/10 visited )

' WIPO Doc. PICPD/3/5, para.l, p.2 (July 2002)
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r 1 % 5 % 73 % (regional bureau ) > ¢ 32 1 294 % 53 £2° (Economic Development

Bureau for Africa) ~ 7 £ & F 373 #+4" ( Economic Development Bureau for Arab

pp e 2o F sk Ja (7 0T # 2L http://www.wipo.int/africa/en/index.html (2005/10/10 visited )
Hpgovwp R RE Az 71 0% # 2 http://www.wipo.int/arab/en/index.html (2005/10/10
visited )
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‘h WIPO & i F Fedk -0 5 v iz (¢ FBIERE ) HEMF L4 TR

ST F NS o MONESEL R RT chie R LR 247

PR gy A R aAA T 0T # % http://www.wipo. mt/aspac/en/mdex html (2005/10/10 visited )

S RPN SN R A i PRz 4217 31 1% 0 2 http://www.wipo.int/lac/en/index.html
(2005/10/10 visited )

# T kR ¢ http:/www.wipo.int/about-wipo/en/pdf/visio-eds.pdf (2005/10/10 visited )

25 F AL KR ¢ http://www.wipo.int/about-wipo/en/pdf/visio-osspd-wwa.pdf (2005/10/15 visited )
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R HEFEREMERLE (CCMD) 7 £1F°. CCMD it AFEMALE

** WIPO Doc. PCIPD/3/5, para.3, p.2 (July 2002) -
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SO REF3 % 27 & dkeh- Wb R - R £ 4 5 4H WIPO
§RBAR RS %ok 2 i § R A0 I B F IRy P R
2% A £ efED]Y > COCMD #7d B efaes > 5 FH % ~ B R4F¢ @ B 58
LB RS ARREET] B AR g B B e R DR A 7 R R
EFe8FRFOFICRE MBI EME W Hpne p aha it plid - B
FOORRE AP A A BN T AE N 2 FakE o CCMD #5842 % ih
RNE AR AHFFAETREE L ER e # o ¥ b B g S
R B0 e 70 LGRS F B Y WRIETI R E e WEER R - Rk
EAEEET T EME RO LR 2T 558 X CCMD 2 WIPO & 2335 4
R E AR AR ST BV RE RRA B R P G
i SR B S8 SN RTINS g dE N S - R g i SR 2 A S

%Y o frit e T

(=) ¥ "2 RRE Bg 35
WERHRERNREMET TEIAMEN R RN E 2 ko H R
e A RE B RS PR 12 B PR PE R 0 5 WIPO i

KL R PBAE AL IR § 00t R R IR S MR

B2 BB RNEM L RET - BHG RHEALDOT Lo EE S

BAIA B F o B EA Rt KA R R - e

RUELEFRE > TP RN REEEM L PR o

f 1999~2002 & ¥ » CCMD fw B % M F I is et > T8 § b i |

E1FT o pm3tzbn s RO RO TR E R P T ENE B R B

*7 WIPO Doc. PCIPD/3/5, para.1, p.2 (July 2002)
* WIPO Doc. PCIPD/3/5, para.2, p.2 (July 2002)
¥ WIPO Doc. PCIPD/3/5, para.3, p.2 (July 2002)
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L WIPO 7= ¥4 5 % cndae 76870
(=) By ek
b WIPO f = st ™ o B3¢ R R EM A7 387 RS i s
PIEE 0 AP B E I 0 L 3302001 £ 9 0 o T At Tt = 4
o ¥ RG34 7 11 ¢ (Performing Rights Society Limited » ff #2 PRS) %
Y ek F g Es € (Swedish Performing Rights Society > ff i STIM ) # %' 4p bt 5

%310 LL’]"WIPO —»ﬂ‘;}; *5‘”/5—%%@"’%%5@ ﬁgaﬁ;f&@g?g

HRAT EFPH e L2 12001 & 10 7 16 5L WIPO A £ L 2 endk &
ToBH R ER GRS TR T T NE LG LN TEMA PR

L EMMFE 7 WIPO e 4]0 & j5 s » £ w44t ssosds s A~ F v
AR E I WIPO £ B B adk Benp R3] 0 ¢ 3 RIERE £ 5 S uzth o
2001 # 12 7 433 55 > WIPO & £ 52 8572 5 2 > 218072 5 5§37 b 2 # 2
&> WIPO K #-¢ & k57 & gt KRBV AL B S adP E M A ke BT

o A R AR F R g R

WIPO & B £ B i M F e Skt RS9 9% A MAEMALH
WHERGDL > F e 3 ARMFERE MBENEME B niFsc s | oo
2002 & 4 % >WIPO T $42u 4 ficip ¥ (T4 2 Ap B BT B R0 F 1248 4] enisoc 4
BER Y0 FAFFT 25 ML it maS B A A

A BEFR A e MaRE AT pobs I Y

Vo FEwm PHMAEZAAMNS R RARE LA HEE fR T A e
http://www.wipo.int/meetings/en/archive_meeting.jsp?organisation=WIPO&meeting_code=&meeting

title=collectivetmanagement&meeting_month=&meeting_year=&meeting_country=
(2005/10/10 visited)

3! WIPO Doc. PCIPD/3/5, para.44, p.10 (July 2002) -

2 WIPO Magazine, 2001 # 11-12 * > p.13 -

3 WIPO Magazine 2002 & 1 & > P.14 -

** WIPO Doc. PCIPD/3/5, para.49, p.10-11 (July 2002) ©
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Rgd 2 it~ AEN A RMTEIHDE T ¢ M
Bl Ay - PR EEREBAEIA RN B ey e p 2002
#1742 CCMD # &35« f %2 T W% 5 %3 3 (le Marche International de la
Musique, MIDEM™ ) | #tj# RI3c 33 B ypen § » 167 £ N4 A Bdn

, = 2p 4 . PR \; N o2 4x oy we36
EEFR S o R e R ASREE B SRR

(z) #H#HM|F

FEFEAor 5 WIPO R B 3 ¥ R 7 88 ¢ Ap M #2250 £ 3 3 - WIPO

7,5 ];E—&ku #, EH P ﬁ \;;;,_g]ﬁ”} ,,,,H_FK@;H%/F ]L,ﬁpé ’ K” N u[;ﬁ],?gﬁqg’/
P LS FHIE R L o 43 2001 £ 2 0 5 — B A WIPO e s T ~ ¥ (A A TR

woE e % # £ ¢ ( International Federation of Reproduction Rights
Organization > #§ £ IFRRO ), Y7 R BT AL 2 (e R AR RO
#FF M E ey 2 T SR EHNBEEREIRATR C FITRE Y

BAIEEEZH AL L iR R R R g R

3 WIPO £.2002& — 7 % = %4 1 MIDEM =1 ¢ » 3434 #1 £ 172 B 43 LB 6 Fodl oh
A

AL e MIDEM: - % & G303 BT chg ik B F o g #AF i M A L ¢ KT

Blig ~2 A2 RFY  F@s cRB) T3 RFEREIPHEN RS F2F - WIPO
s FFEt P L g B 2 CISAC (International Confederation of Authors and

Composers Societies) ¥ 3% c4% € o %34 2 WIPO Magazine > 2002#3 " > p.13 -

3% WIPO Doc. PCIPD/3/5, para.51, p.11 (July 2002).

VAR EUE S L ¢ (IFRRO) 5 - K& ERMEWBap2 MER 25 wwﬁ$
2oop EEd - BREFIRAEE REAF *4"—%55 4'%5:‘ BT eha (7] e o 1984
ESTNRMBEALBOER S BB IT ) e TERER SRl S é gzl 5t
A f o ipBrrslAe { 5 IFFE BB L hE RSy *lfﬂﬁl**’ © 1988 £ 4 1 & F ~¥h
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2. pREARH R RSB A F 2l —AFRICOS

WIPO3R # *t it — & 4 2 FERFH iph~ o2 p 3o Rz 2y (v
BE AP FWE 2B 6 Py FRRE AR EIES 6 B B T
o R T B R BRI R BpE R n E T 2 R Rt E L g
K 7% B - £ £ % AFRICOS ( Automated Functions for Rights Information in
Collecting Societies ) crfic 8 > %42 & 5 F v 2 H AW I F 404 2w 32
T2 F T e (Data Processing Management Software ) » #% i-— B3R5 it 12
AV Ren i NG RGP LB E T o 0t TR % - =0 iR dR (F 422001
EO6U25F(295L 0 A AR s (RN T - R AeR)ET o P iMd REF TR L

IR HRIEE R E L FEB R E e L LR A

. 134

AFRICOS ¢ 7 BRI EHMEF 2 =28 % 1 (1) ¥ EIEp T AR
Beo(2) RFAZHEF FlEP SRS N AIALFENY e RE g

R EARR o (3) A e SRS A A 135

2002 # WIPO P& & 2204 % (P48 2 Ap B2 11 5 A8 3248 4000 2 0 Jial enie
* X EPEG MO BM(AFRICOS) T % ¢ » 12 2 A 8 RenFH L 2
o U AR MR T S N LM R A AP AR AR IS T

T o BPIEAY R KRB MBI SR D EBASRILTRET T PR R

132 WIPO Doc. WIPO/INT/02, para.511, p. 197 (December 2002) »

133 WIPO Doc. WIPO/INT/02, para.510, p. 196 (December 2002)

% WIPO Magazine » 2001 & 9 # » p.14 -

133 %L WIPO 224 43 feF = % F ¢ http://www.wipo.int/africa/en/activities/cr_coll_mangt.htm
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3 EHE sz e o *f AFRICOS 2 * » WIPO p % & #3851 4 - 2 b4l
BT DPFER A WA Y 2 ARA L P B S B A I 2N B R R
R - LR A > L ERE UE R A e AFRICOS #8350 § e §es

0 L 2 W w w2 137
e (L g X R ARG E T o

% WIPO Magazine » 2001 & 9 # » p.15 ¢

T %8 WIPO 24 ¥ 43/ F * # F © http:/www.wipo.int/africa/en/activities/cr_coll_mangt.htm
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B> WIPO $* R8¢ e 887 5 J U FF £ 2 fado 7 kT 3 WIPO
™ z_ Permanent Committee on Cooperation for Development related to Intellectual
Property (7 MAFEMAF E2 & F¥ SR 1T {4 "PCIPD ) * 1999 #
LBy - =X g i 2. " Promotion and Development of Collective Management of
Copyright and Related Rights (" ¥ (¥4 2 H g bl {12 S8 # Eenitie gt E )

2 @8 (T4 TPCIPD/I/7 ) # > BRI RHPFRE2ZZE -

PCIPD/1/7 # ¥ Copyright Collective Management Division ( ¥ ¥ & & %8 ¢ 12
P T AL TOCMD ) #am ¥ e A fa gz = 02 BFRE > g
frx2td CCMD R 7 > @ & - & 2bprfple L‘« » )4 © CISAC ( International
Confederation of Societies of Authors and Composers) -~ AEPO ( Association of
European Performers’ Organizations ) + IFRRO ( International Federation of

Reproduction Rights Organisations) % % » { i&—- % > CCMD ¥ - B & & "Fﬁ‘ 1k

§r e &R L B g (F o Y

CISAC = = 3 1926 & » 8- 25 /ir2 224 JIis 4 2 R E T2 ®= %
Higdopehd 8 = 0 e (FRE (e Fuh2 A 2 R B E Mot o A 3

2004 &1 o HgF R kA 109 BRFH210 BieFdng o a L BmD

38 T Promotion and Development of Collective Management of Copyright and Related Rights | ¥ d

WIPO # F ™ §%http://www.wipo.int/meetings/en/doc_details.jsp?doc_id=1020> 3> p :09/23/2005°
1% See WIPO (May 25, 1999), PCIPD/1/7 (in English), para.25.
140 % B http://www.cisac.org/web/content.nsf/Builder?ReadForm&Page=Article&Lang=EN&Alias=
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FE 0 CISAC # R R THEEE 2 FT i ¢ § hip e

o & CISAC gzbp m’g“;lbr BT RABRE ERIEL o

AEPO & 273+ 1994 & » H p chp WA FME LA R LA FF7 NEFL
FEAIE o A R TR S B A W g
ﬁomﬁ%AHO$EJ%ﬁ%méﬁ’mﬁﬁﬁw@¥ﬁgﬁﬁm¢§aﬁw

TAKFERPREEFTHREZE 2 1 7o

IFRRO =+ > *t 1980 & » £ - & & dR £ & mﬂﬂ&mﬂ’m*ﬁfﬁ
Digital Strategy Committee (# =Kt & f ¢ > » T @4 "DSC,) K F 7 £#5"
v B ¥ 2 DSC T3 @iy B2 4 R ¢ > 7 I Digital Strategy — Technical
Sub Committee (™ = @ A "DS-T ;) DS-T § F# iR (¢ 7 FHE) hEF o
a4 IFRRO #2004 4 38 £ [ Report of IFRRO Board to the AGM 2004 ;> #
BIEAE - BRI EF R 2 2 @ﬁ%] R PR S-S
LF AT R LA 2 St CBE H R AFE- BERE T
IFRRO " it L8 (72 S F 4 MenFRE k5t L o hBhEn g &

EN R E A

A-US-CISAC > ¥|3# P : 09/23/2005 -

M1 2 @ http://www.cisac.org/web/content.nsf/Builder?ReadForm&Page=Article&Lang=EN&Alias=
ACT-CIS » [3* p - 09/23/2005 -

2 2 B % F - http://www.aepo.org/pages/11_1.html > |3+ B : 09/29/2005 -

B %P - http:/www.aepo.org/pages/85 [.html » ¥|Z* p : 09/29/2005 -

%23 3 F > http://www.ifrro.org/show.aspx?pageid=about/history&culture=en- 3|3 p :09/29/2005-
% B http://www.ifrro.org/show.aspx?pageid=activities/technicalissue/digitalstrategycommittee &
culture=en » ¥[3* p : 09/29/2005 -

46 See IFRRO, Report of IFRRO Board to the AGM 2004, p4 (available at
http://www.ifrro.org/show.aspx?pageid=library/annualreports&culture=en > 3|3+ p : 09/29/2005 - )
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http://www.cisac.org/web/content.nsf/Builder?ReadForm&Page=Article&Lang=EN&Alias= ACT-CIS
http://www.cisac.org/web/content.nsf/Builder?ReadForm&Page=Article&Lang=EN&Alias= ACT-CIS
http://www.aepo.org/pages/11_1.html
http://www.aepo.org/pages/85_1.html
http://www.ifrro.org/show.aspx?pageid=about/history&culture=en
http://www.ifrro.org/show.aspx?pageid=activities/technicalissue/digitalstrategycommittee& culture=en
http://www.ifrro.org/show.aspx?pageid=activities/technicalissue/digitalstrategycommittee& culture=en
http://www.ifrro.org/show.aspx?pageid=library/annualreports&culture=en

F|7 2002 & > PCIPD 7 B % = =t ¢ 3 » R H fbend=c 444 WIPO s &8
FRAEETRLFHE2HE o TEg e 2 (TWIPO Collective
Management Activities | » *2 T f§ # T PCIPD/3/5 ) '**¢ -+ &g7n WIPO #-# &84
FIRAL G (T RS 1Fd R BPIFEL v > 758 CCMD @ 285 ¢ R Bl paE i §
B IR i AR R TR TR RO R AR RO 2 iR

FEEARTLAE - FR 0 T A RBMEE L guE g o 149

PCIPD/3/5 % 5= CCMD si{v: &R 7 &3 A K37 e 2070 a2
FOORA AR M BT AL H RS HIL B SR 0 £ 2 COMD 4rif - 23 4 0

PEMRERY ARE G - ORME R A g

A& &> 1335 PCIPD/3/5 chfe 45> 24 i 7 12 3% CCMD %2001 & 1 * 3 2002
£ 6 " Feadad 1 7L 5 T HRBEARP € R (regional and national
meetings ) |~ T 2R EAR 2 A7 Y 22 B (training courses and study visits))  ~T 7 2 ¥
7 B e $ (activities concerning industry )~ 7539 @ & B (advisory missions ) | ~
Mz

M3kt 84 2 32 i (technical assistance and information technology ) | ~ £y

(studies) ;~ " & i¥i% % (cooperation agreements) ;~ % [ d1%5 (publications) |

45 AL
F F o

DRE VRUESTINEGENETE N SRR T SN S A SO
LB AR R Fu R A8 4% WIPO At K RIS R B BB

RS A

-7 T y

48T WIPO Collective Management Activitess ; # d  WIPO % T
http://www.wipo.int/meetings/en/doc_details.jsp?doc_id=2235 > #|3*> p : 10/06/2005 -

149 See WIPO (July 2002), PCIPD/3/5 (in English), para.1.
130" See WIPO (July 2002), PCIPD/3/5 (in English), para.2.

W 2 B 4 T > http://www.wipo.int/meetings/en/details.jsp?meeting_id=4688 » ¥z B : 10/06/2005 -
i - i\"
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~ 2B (Africa)
(=) ®B#HP €k

2004 & 2 7 v (Ghana) § Tgfs Fe 5.4 (Accra) # {7 T Regional Seminar
on Copyright Protection and the African Literary Industry in the Digital Age > d #rir
FRr¥ 1748 & (Copyright Office ) 2 African Publishers’ Network (APNET) 2 7% -
e AL e (1) kp R s (Benin)- 3 $ (Cameroon)~ % 7 /& F (Cote
d’Tvoire ) ~ #r (Guinea )~ ¥ &7 (Kenya)~ 5 4] (Mali) ~ 3 5 +* & (Namibia) ~
%z 2 414 (Nigeria) ~ &P *r f (Senegal )~ 3 # (Togo) -~ 5 +if (Uganda)
v % fu & R 17 (United Republic of Tanzania ) % B 7s 12 & 4! hfi‘%—*ﬁ o(2) B & ~
224G~ 2 SRR e RaFITELA AL P ig‘i—‘ﬁé;}é (1) = =
WIPO ehf B (2) & p # % 3% % (Burkina Faso)~ e ~ 2 5 3 o8 (Malawi)
-y m;i‘ﬁ > (3 ) Joint Finnish Copyright Organization ( KOPIOSTO ) ~ International
Federation of Reproduction Rights Organization( IFRRO )~ % International Publishers
Association (IPA) % B8t & o @ R LIS £ EM A - ﬁtfi@ﬁ%]%a’

BIF Feh@ s g me s o b

2002 # 4 F R R Iy R0 A (Dar es Salaam) # 7 I Joint
WIPO-WTO Regional Workshop on the Implementation of the TRIPS Agreement | >

ZhF KA 36 BAMR T S A REME I B EnER S T

2002 & 5 7 %% =t 5. (Mozambique) g j‘;’fi B % % (Maputo) B 7 %
BHAGE B¢ ﬁ ¢ &4 & (Cape Verde) %2 ¥ % % 4 +k& +* (Sao Tome and
Principe ) & B e % » ] % p Copyright Administrator of the Copyright Society

of Malawi (COSOMA ) ~ Portuguese General Directorate for Culture (IGAC) ~ %

151 See WIPO (July 2002), PCIPD/3/5 (in English), para.6.
152 See WIPO (July 2002), PCIPD/3/5 (in English), para.7.
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Portuguese Authors’ Society (SPA) % @48 ~ w2 WIPO 1 R 2233 L J5RE R o

AAREE B

(=) AMEER
2001 & 6 * fif vt 5 & (Liberia )i " % % 2 Iy (Monrovia ) # {7 National
Seminar on Intellectual Property and Trade Development ;> € 3% ¢ 5 WIPO g ¥
Copyright Administrator of the Copyright Society of Ghana (COSGA ) ¢ % f %8 &

géﬁgi% ° 154

2001 & 7 * A & R 47 (United Republic of Tanzania ) =% & = ( Zanzibar )
# {7 [ 4th Zanzibar International Film Festival | » 3t3R 4 a8 ¢ o d WIPO “%f
¢ Copyright Administrator of the Copyright Society of Malawi (COSOMA ) # 1} 7

BB ek o 1

2002 # 3 * & 4e#5(Gabon s 37 p 4 # (Libreville )& 7T National Seminar
on the Protection of Copyright and Neighboring Rights ;> & 4¢ #}5c/t-% International
Organization of Francophony (OIF ) ~ Islamic Educational, Scientific and Cultural
Organization (ISESCO ) ~ % the African Intellectual Property Organization ( OAPI)
FEy ARG - LT bt WIPO TR CHEF SR EM R

(Senegal ) e & ¥ 22454 (BSDA) 2 % f 5 4] (Mali) h 8 % 7 1245 4|
(BUMDA) % B#8 % & o @ #7343 o niRAL & 35 B W 4 T anfush ~ R BATH

BT F OO EES 2R AP B s B g oD

'3 See WIPO (July 2002), PCIPD/3/5 (in English), para.8.

134 See WIPO (July 2002), PCIPD/3/5 (in English), para.22.
155 See WIPO (July 2002), PCIPD/3/5 (in English), para.23.
136 See WIPO (July 2002), PCIPD/3/5 (in English), para.24.
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2002 & 5 7 Ak (Comoros ) g ‘FK % 7% L (Moroni ) # 7 T Sensitization

Seminar on the Importance of Intellectual Property ;o @ ¢ k3 48 5 48§ 12 o 137

(=) T3z 7Y 3R
#2001 & 77" 2 8% d ppd kenWIPO AR R 4 % £ & 17 ¢ Tunisian authors’

society (OTPDA ) i& 73"t > @ 31 4Z 5 < 2 1t &2 AFRICOS f %8 ¢ i ffi2 B % o

158

2002 & 3 ' kp gt WIPO AR fte & R 47 e COSOMA (308 %7
[ training course for the Copyright Society of Tanzania (COSOTA) ;> @ i 48 3&
v AR A AR Mo BRI sy RA oY
2002 # 4 * WIPO % Music Copyright Society of Kenya (MCSK ) ~ Mauritius
Society of Authors (MASA ) ~ Namibian Society of Composers and Authors of Music
(NASCAM) ~ 2 Zambia Music Copyright Protection Society (ZAMCOPS ) % H
Menf § 4 B7%7 G @ B yee 848 £ % 5 Copyright Society of Malawi
(COSOMA) £hif3% » g #h o plgigpfe a4 5 % f 3h L o0 WIPO Ag R » @ 3
e REFHEPEPHPLIRITHA 2 2 RE AR -MP - Frc 2 pRitg
1% 7w o 160

() THuaE®
2001 & 3 * » WIPO 1 R & ” p (Niger) PR F? 2 (Niamey) &

African Intellectual Property Organization (OAPI) ¢ R W% it F R & 7359

7 See WIPO (July 2002), PCIPD/3/5 (in English), para.25.
138 See WIPO (July 2002), PCIPD/3/5 (in English), para.42.
1% See WIPO (July 2002), PCIPD/3/5 (in English), para.48.
10" See WIPO (July 2002), PCIPD/3/5 (in English), para.49.
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e A PP AL OAPLih4 ¢ 2 H A FIFRATR il 4 > # 45 B R F

72+ 2 # > Bangui Agreement 2. % it frzakindi §s o 10!

2001 & 5 % 5 # = -7 Copyright Administrator of the authors’ society of Malawi
(COSOMA ) 2 k p L e WIPO B R £ Fr 2= 3539 1@ & | > I L & 7%

(Botswana) 7 3B 022 = B 40 # 3248 5| k4L o '

2001 & 11 * & %k p B = (Malawi) 2 z ;& +* (Nairobi) 5 WIPO £f B 1

fo sk ehit & W 0 k4 I oh Music Copyright Society of Kenya (MCSK) & 17 3%

G (L % a1 iF o 199

E

= ~ P aE #_(Arab Countries)

(=) ®Hi6H

2001 & 5 7 % & % *T2% (Azerbaidjan ) £ 4% = & (Baku) £ {7 " Conference
on Intellectual Property ;> ¢ WIPO % Islamic Educational, Scientific and Cultural
Organization (ISESCO) & #%11 2 Iy LR pefiptnys > & € ﬁ ¢ 3£ ISESCO *1 4,
45 ¢ A B¢ 2 FITET G M owcR T B WsEE R p World Association of
Small and Medium-Sized Enterprises ( WASME ) ~ Center for Information Technology
and Intellectual Property ( CITIP ) ~ University of Applied Sciences of Canton
Solothurn (Switzerland) ~ 2 Business Software Alliance (BSA) % B4 - @ ¢ X1
We RFEMABEHIFRENEE - FLART - BHER0EARE? Lo

w ~ WIPO Copyright Treaty (WCT ) ~ WIPO Performances and Phonograms Treaty

191 See WIPO (July 2002), PCIPD/3/5 (in English), para.58.
192 See WIPO (July 2002), PCIPD/3/5 (in English), para.60.
1 See WIPO (July 2002), PCIPD/3/5 (in English), para.63.
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(WPPT)~ F% ~ M2 @iz s i35 % - 1¢

2001 # 6 ' AR H (Morocco) g ik (Rabat) # = ' WIPO
Sub-regional workshop on Collective Management of Copyright and Related
Rights ;> & B¢ # /% % B *b 2 3% ( Ministry of Foreign Affairs of France ) & #%-

AR EFRATTE  FME R FRE R LB R R
T NP E 2 T (Algeria) ~ % % (Egypt) ~ % = #tc (Lebanon ) ~ A& & ~

2 2R & & (Tunisia) % Mepird s % o '

2002 # 2 * %=tk (Bahrain) 5 " % 475 (Manama ) # {7 ' Inter-Regional
Meeting on Copyright and Related Rights ;> & = kg frehB] 73 3% (Ministry of
Information of the State) i 7%> &7 ¢ "ﬁ Kp 26 B 7o @ €3k 1AL 5 & TRIPS
Agreement 3 M2 #HF TR FETE RBFEHRIHE > H P 5 - LM

WE L2 G E st i o '

(=) AMEER
2001 # 6 " & E ™ (Yemen) g RO (Sana’a) # * " National Seminar
on Collective management of Copyright and Related Rights ; > d  * ik i %
7 % #% (Ministry of Supply and Trade ) ~ # /% #% (Ministry of Justice ) ~ % < it T
%z %38 ( Ministry of Culture and Tourism ) % & 7% /& ﬁ‘:ﬂ #WIPO F R %2 kp
% %2 1 Beni Sweif University 72 2402 o @ €320 F ¢ 52 FiE T anF it

Fikend &R BMER S 2 P 2 EREEE

164

%8 % 2 (40), para. 9.
1 f 1 21 para. 10.
10 fe box para. 11
17 f + 2x PCIPD/3/5 (in English), para. 26.
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2001 # 6 * > &% # o Moroccan authors’ society (BMDA) { § * 3]z I

= % 1 French Society for Authors, Composers and Music Publishers (SACEM ) i&

- ,. 168
T AT 3;43 B B oo

2002 & 6 7 kp L o WIPO AR & AL B 53R a¥ T 4 B4 BMDA #
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r ~ T E 5T ¥R E (Asaand thePacific Region)

(-) BFEER
2001 # 12 * f.2 & ¢enF § (Mumba )E 7" Regional Symposium on Collective

Management of Copyright and Related Rights for Asian and Pacific Countries ;> & E°
R e A 4 3 kg B 3% (Ministry of Human Resource Development ) ~ Indian
Performing Right Society (IPRS )~ P # sz /i i 4 & (Japan Copyright Office >
JCO) & ¢ —‘ﬁ % p 7 2+ (Bhutan )~ ;¥ % ( Brunei Darussalam )~ % 4" % ( Cambodia )~
? R~ A (Fiji)~» &R ~ % B (Lao People’s Democratic Republic) ~ 5 % I ~
%+ (Mongolia) ~ £ jp fi (Nepal)~ ¥ # &y = % p &y (Papua New Guinea ) ~
&% (Philippines) ~ & & ~ #74c3l ~ #72 fF+ (Sri Lanka) ?r ® (Thailand) -
% 4% (Viet Nam) > i % p Japanese Copyright Research and Information
Center (CRIC) ~ International Confederation of Societies of Authors and Composers

(CISAC ) ~ International Federation of the Phonographic Industry (IFPI) ~ IFRRO -~
2 @9 JFc ¥ (T35 € (Hungarian Copyright Council ) % % - @ € 3R 4 4%

IR & m m 174
S ‘sﬁ‘—ﬁ 2] LA

(=) AP &
2001 # 2 * A E R » % #Hen T Roving Seminar on Collective Management of
Rights in Musical Works | 4 %] & Medan ~ Surabaya ~ 14 2 Makassar % # = 8 {7 >
d B R g e £ P4 A 1 3 & (Directorate General of Intellectual Property

Rights ) ~ # /% ¥ 4 #£3% (Ministry of Justice and Human Rights ) ~ 12 2 % & B 48

B e bozx , para. 68.

" f 1 21 para. 12.
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Indonesian collecting society ( Yayasan Karya Cipta Indonesia (KCI)) % & 7% &2

548500 £ o §RANLL 467 BAEMAMNE R AL B WE R4

ﬁ.é’ ‘ﬁl——‘s g:o?_a? <’$-.,r7’11l.é::§-:‘ﬁ°175

2001 # 6 * &% v (Mongolia) #1 Ulaanbaatar # {7 " National Seminar on
Collective Management of Copyright and Related Rights ;» & % v scfrenfr £ &
& (Intellectual Property Office of Mongolia (IPOM)) 2 #%> &2 ¢ ~ #icj 45 % o

mERPM TR - SRR R B T R ehe L2 R 4

176
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s e 3

2001 # 12 * # e & ¢ Chennai % {7 " National Seminar on Collective
Management of Copyright and Related Rights j» d & & pefent 4 F iR &30
(Ministry of Human Resource Development) % Indian Performing Right Society

(IPRS) &% @ €K1 B34 IPRS eh 2% 36 ~ 2 ST 5 5% o7

2002 & 2 * &% A (Fiji) p “’Keﬁa,a (Suva) # {7 " National Workshop on
Collective Management of Copyright and Related Rights ;- ¢ Fiji Law Reform
Commisssion 3 9% 7 X o se/iris bl 2 f A A JIE ey P 2 £ 5 35 4 &
€ i%’éﬁ‘-—'ﬁ % p P & - Australasian Performing Right Association Ltd ( APRA) ~
Center for Performers’ Rights Administration (CPRA ) ~ 2 GEIDANKYO (Japan
Council of Performers’ Organization) # * % o @ &N 7 & 4rie S8 § ik
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2002 # 4 P fAks Oy Tgrﬁ 77 (Hanoi) # {7 " National Seminar on the
Collective Management of Copyright and Related Rights ;> 2 ¢ # % g 4]+ ~ &
B F e E I M s R @ 4 WIPO <0 |~ 12 2 Joint Finnish
Copyright Organization ( KOPIOSTO ) ~ IFRRO - International Federation of the
Phonographic Industry (IFPI) for the Asia region ~ Center for Performers’ Rights
Administration ( CPRA ) ~ 2 GEIDANKYO ( Japan Council of Performers’

Organization) % B4 % o @ RPN F 7 &2 BHF 24 hia L 90 - 179

2002 # 5 % 22 p T Vietnam Center for the Protection of Music Copyright | =
o HRp 3 WIPO # & Bedad 1 17> m 3% ¢ & #-d Association of Viethamese

Composers, Musicologists and Musicians & i¥ o '*

2002 # 57 # % 2 (Bhutan ) Thiumphu £ 7" National Seminar on Copyright
and Related Rights ;> d % 2 gejen i 5 F A ¥3% (Ministry of Trade and Industry )
Ak g AL bR LR H AR o A RAALE 2 B AL E e

AZdofe S 2 BAE g o Y

(2) TPRIAE Y PR
4 WIPO #7#° &4 5 CISAC ﬁﬁﬁé% F3T 2001 & 7 % > A fA 7k (Pakistan )

e Karachi ~ Lahore ~ 3 Islamabad % - 2 7 B>t & §8 ? B2 ) e e A 182

2001 & 9 * = == A drh AL 2= A % K 4 300 Performing Right
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Rights Society (STIM) % 4 - '%

2001 # 11 * 4 R % %’é ﬁﬂf%ﬁ%g ®p ﬂ\é}’\/ﬁv gﬁ);rl pﬁtﬁ_r_’”_:l LLL/’\,Evf"

e % 4.4 Japanese Trust Fund (FIT Japan) % 4% o 184

(=) rv?‘va &M
2001 £ 2 7 & WIPO #54T »— f &+ 2 i34 £ B 54l < B4L(IFRRO)

B A RS R F L R S

2001 & 6 * »WIPO =ni¢ & @ # 3= CISAC~IFPI-Japanese Society for Authors,
Composers and Publishers (JASRAC) > 3|5 + fv7 F e i § & iv g #

K (R FCRAMELE R AR £ H 4] o

-

2002 & 2 % & A WIPO ehit & Aoz BIrcird & € > itk B
T 5 e (7 R 4R 0 b 4o Fiji Performing Right Association (FPRA ) » 532 4

ARG AR AR e

2002 & 4 * WIPO =it & B » ¢ & Asia-Pacific office of CISAC ~ Center for
Performers’ Rights Administration (CPRA )~ 2 GEIDANKYO (Japan Council of
Performers’ Organization) % B8t & » H 3|7 2 {2 R z’v’ﬂﬁ’(ffrj—r“s R AR B

W& = F T2 MR &g R4 0T G gk

fe 3L, para. 44.
8 J b2 para. 47.
5 j b2 para. 56.
8 J b 2x para. 61.
87 J 1+ 2x para. 65.
18 31, para. 66.

63



2002 & 5 7 &g i F TR RO S BI L O {eERT R e

R s nt AL o Y

P T EME e B8 R (Latin America and the Caribbean
Region)

(=) BEEEH

2001 & 5 * WIPO F R %£ 7 d Ibero Latino-American Federation of
Performers (FILAIE) % Uruguayan Collective Management Society (SUDEI) &
7% [ International Forum on Audiovisual Performances ;> ¢ 3k Z-% 5 3 3
(Uruguay ) rﬂp 8% 45 5 (Montevideo )» 2 313 € B 7% General Assembly of

FILAIE 2z % & ® & # SUDEI & = 7 L3+ & (1951-2001) - '

2001 &9 % A g4 3 iy ik 5 #2 % # i7" WIPO Workshop on the Economic
Importance of Copyright Industries in the MERCOSUR Countries ;> ¢ § # 3 FCfr
¥ ¥ 2 it 3% (Ministry of Education and Culture) ¥ ¥4 :%:4 ¢ (Council of
Copyright) 3 7%> & ¢ —"‘Ff #3451 (1) kp PR (Argentina) ~ © & (Brazil)
4] (Chile) ~ = # 2 (Paraguay)~ % § £ 3 & Wit & o (2) Latin American
Integration Association (ALADI) % Southern Common Market (MERCOSUR ) %
et Lo i F AR p gk 2R E WIPOF i o/ giR14E0 Mg

M2 ¥ (v A ¥ B if?i—; % oo 191

2001 # 11 * &= & 5 f (Ecuador) g ‘”KZtk % (Quito ) # = " Third WIPO

Meeting of Heads of Copyright Offices of Latin America ; > d & A % fi e

" Intellectual Property Institute (IEPI) ; i 7%> £ ¢ ﬁ kpPiREsgflas =

189

fe } 3x, para. 67.
90 e 1 3x, para. 13.
P e 3L, para. 14.
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& ~HFl~ B 5 I (Colombia) ~ # #7+ ¥ 4r (CostaRica)~ + ¥ (Cuba)-~ %
f? & 4v (Dominican Republic) ~ /& /& % # (Ecuador) ~ fEf X % (El Salvador) -
Ak B3 (Guatemala) ~ % ‘,5’3 + #7 (Honduras ) ~ & & # (Mexico) > R 4 A
(Nicaragua) ~ * £ 5 (Panama)~ ¥ £ 3 ~ g+ 4 ~ 2 £ p 58 (Venezuela)

% & W R 4ot Secretariat of Economic Integration of Central America ( SIECA) »
foERAMLD BT B A WIPO AR & B8 F s 4chg 412 &2 1 &b

SESLE LSl TR A

2001 & 12 " A g 1 o ‘,5'3 % # a5 #17 Regional Forum on Collective
Management of Intellectual Property Rights of Visual Creators — MERCOSUR
Countries ;> ¢ Secretariat of MERCOSUR 2 #% ¢ @ € 3% 1 3L ¢ 454 % £ T’F—‘ﬁ e11iF-

B s o 1

2002 & 4 7 LB ATA K e MEFHED (SanJosé) £ 17 "'WIPO Regional
Workshop on Collective Management of Copyright for Countries of Central
America ;> ¢ Registrar of Copyright and Related Rights of the Republic of Costa
Rica ~ Association of Music Composers and Authors of Costa Rica (ACAM) ~ %
SIECA % H =1 9%, &2 gﬁ FHBPE AT CFEREL S - TRERT S A B
Rdefr A3 R4~ £ 8 ERFNEME B o m R & LI General
Society of Authors in Spain (SGAE) Mt R § R B i76 > &8 &%

194

N
[
2001 #2 % 5p 3% 8p P R84 T Second Session of the Permanent

Committee on Cooperation for Development Related to Intellectual Property | #

CCMD # 417 Bt @it ja g BT FPORBPEEMF T L aiioffd » ¢ 4F

192 oy oerop
95 e b oax para. 16.
194 p P
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- ¥ % ¢ & » Caribbean Copyright Link (CCL) » ¢ # # % % International
Confederation of Societies of Authors and Composers (CISAC) 1&| ¢ B ( Associate
Member )’ @ &7 fAe#hit a e HF AT HET )~ CISAC 2 TR EauER ¢ o
D R R R LN H @ hE R o bldo A B A 2001 E 5 0T RS
(Barbados) g *‘F”K‘ﬁ 7/5>%¢ (Bridgetown )~ A 2001 & 11 ? v+ 2 i3 P &
( Trinidad and Tobago )~ * % 2002 & 3 * ** Ochos Rios % = ¥ £ {7 e meetings
of the CCL Board ;> #* } » 2002 # 6 * % gk{ls (Suriname) =g 387 £.5 {1k
(Paramaribo ) # {7 17 T Fourth WIPO Regional Meeting of Heads of Intellectual
Property Offices of Caribbean Countries ;| # » &k p % + 2 = % i£ (Antigua and
Barbuda )~ = #4 85 (Bahamas )~ = £ % ~ [ 2 27 (Belize )~ % 5t £ 5. (Dominica ) ~
te3h ni2 (Grenada)~ # I 7% (Guyana) ~ /&3 (Haiti)~ 7 § 4¢ (Jamaica)
7o 2 #7 % 4% ( Saint Kitts and Nevis )~ & & & 7 ( Saint Lucia )~ ¥ < # ( Saint Vincent
and the Grenadines) ~ gkflm ~ 2 + 24 [ § X X W Forpc it 2 R D2 B oh
R “,/TT #t » Caribbean Community ( CARICOM ) ~ Caribbean Regional Negotiating
Machinery (CRNM ) ~ % University of the West Indies (UWI) % B4 ik £ 77 12
BLZ A 2> %2 €3k > @ Regional Committee on Intellectual Property and
Electronic Commerce and the President of the Board of CCL ¢4 /§ 7 113 1 € 3~ ©
196
2002 & 7 MR T MOCHCHHER BIE A L R B 0 1L

Caribbean Copyright Link (CCL) & /&6 2 i i7 o 7

(=) AN

2001 & 10 * &+ = (Cuba) @ La Habana # i " Forum on Copyright

95 g s F%, para.18.

P+ ZZ, para.19.
P+ ZZ, para.20.

196
197
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Collective Management ;> ¢ Copyright National Center of Cuba (CENDA ) %
Cuban authors’ society (ACDAM ) % & 7% /% ;i‘ﬁ F R NE AL E 4
% = ¢r1 University of Ottawa ;2 40 o @ A & F AL E ~ 2 0~ 2 5k

Rk s AR |

2001 & 11 " &g 2 ahp ik % % % £ "National Seminar on
Enforcement of Copyright and Related Rights for Judges and Prosecutors ;> ¢ §
3 Fofrede B I &2 Fe(Supreme Court of Justice )» %% ¥ 2 {* #%( Ministry

of Education, Culture ) ~ “Fiscalia de Corte” ~ & 3 JJ:FTm-g TR ¢
(Copyright Council of Uruguay) % &% > & § § 5w - 4 > jfdyg kpfe
R~ B HW T~ BErx K42 ¥ £ 5 g% 7~ Iberoamerican Copyright
Organization (LATINAUTOR) ¥ Uruguayan Copyright Institute % & 8 e &

F o~ LR ’g_iomggﬁ Wi B fm 199

2002 & 4 7GR AT R REHED #2 7 National Seminar on
Collective Management of Copyright ;> o # 27 & 4e sefp#Ti 7% 21 ¢ @
BEFo ZF e~ BF FUTF R~ 2 A FRPEZ T o R F
fe FOfpen¥ (T gL K (Registry of Copyright and Related Rights of Costa
Rica) ~ General Association of Authors of Uruguay ( AGADU ) ~ International
Federation of the Phonographic Industry (IFPI) - International Confederation of
Societies of Authors and Composers (CISAC) ~ LATINAUTOR ~ 2 2 SGAE

EE"ZOO

2002 # 6 7 &+ 24 | F (Trinidad and Tobago) g “’fiv I19 B

198
199
200

P+ Z1, para.34.
P+ ZZ, para.35.
P _+ ZZ, para.36.
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( Port-of-Spain ) % {7 ' Special Session on Collective Management of Copyright
and Related Rights ;> d + 2 i3 | § sofii2 2% 733% (Ministry of Legal
Affairs ) 597 £ p4 &2 & (Intellectual Property Office ) 1 9% &2 g & L HEAA
i WIPO F R 2 4c &% JRAER # § 58 o0 hs RN F & 48 F (TR RGE

ZORFIEN PR R 2 c@EEyEE

2002 # 6 ' A%+ 2 ¥ % if (Antigua and Barbuda)m‘“ % B 4 34 (St
John’s) # = " Workshop on Collective Management of Copyright and Related
Rights > d % 2 + 2 = # & sefren @ 2 2 2% 733% (Ministry of Justice and
Legal Affairs) i 7% &2 ¢ "ﬁ FRFFFR ~FE AR~ 2F R TR

‘_iy'égx;i»h%.utiotbék,ggii%'ﬁwp\ij;ﬁjgf \;:g;@ﬁ WE o

202

(2) TR B Y 0
2001 # 8 * Association of Composers and Authors of Costa Rica
(ACAM) ~ authors’ society of Guatemala (AGAYC ) ~ % Society of Authors
and Composers of Panama (SPAC) % = @481 & ¥ ¥ Brazilian Union of

Composers (UBC) ¥ 2 4 pBbz &~ % B R iE b higsk o 203

2001 & 9 * & 5 P R 4e £ foB (Dominican Republic) g *‘FKE{’ ;pE
( Santo Domingo )# #% Introductory Training Course on Copyright and Related

Rights for Judges ;> @ 3 A E M+t F T 48 ¢ 12 o 204
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2001 # 10 * fgtfla T (Bolivia) #1 Santa Cruz de la Sierra # 7% " VIII
Regional Training Course on Copyright and Related Rights for Latin American
countries ;> F = - = B Rk p FiE s gAlALT T F B/ I
BE AT 5T PASE - EELS ETR AP ANTEE T

205

R P F T

1%
b
-

=
i
oae

()T eEm
2001 & 2 % » =32 [ % (Barbados) '"p“'?a’WF 71i5%¢ (Bridgetown ) #h
I 27 ¥ FHEMA® S (Corporate Affairs and Intellectual
Property Office (CAIPO)) $3% M % K &R F (iR § A2 4ofv & § ¥

HREREC AT P

2001 # 8 " WIPO F B %8 &° & chp AR & (Rio de Janeiro )
SR g R ek p Y E B R S F % WIPO b B L his
£, o 207
A H R g
& WIPO & 3 B 88 ¢ T2 R340 m (7R FH 2 R 7Y ] AR e

ML d AR L R R & WIPO $02 &2 1) 5%k B yHp b
SR EE o T A PE R E S AT ot ARE T A s
-&frﬂ??}]ﬁ]lz A (—QV;ET’E_‘\;,EXI tﬁ*#i) ’Eg\‘/rﬁjﬁ;)‘ ‘E' ’ lé&;g_f:r%;%’

FEFASE AR URFEH - L MY WIPO ST ppenE s T L oh

05 e 3I, para. 46.
2% j b o2x para. 57.
207 .

fe } 3%, para. 62.
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-~ FITEZAPHENFHEE RPN L

B T2 0 FHRA-LHFEFTREfvVHEREY ZVUBEFEF TR L
K2 BB UBRFER gL kE S A S ONRT o G ke B
L REh SRPRZFFEIRIIT T e ETERSRHT 5 F 2
WA B R A AU T AR LM BRI AR
R A FE R E AR R0 o Flpt o FITIEE AP A R R s

(F e & af BA NP ES ¥ UEEFF AT KERIE o

% i }‘,‘%F%E’Jéﬁ,_f%&ﬁy @ #42% £ Mihaly Fiscor # 1 chil iz » ¥ (¥4g 2
PR R R BT & S T AR TP RET B4
REFH Y ERGAFHEENEFERE " THE FEHF DR * S T8

St

AT HF R FEFRE A RO AHY T AT SRR UL Ay

FAERT A R A A S BRI A e

— A T F A AP MR B F L R AT BTSN ERE
BT A RENE I DR T R B EY (PR ) 8

PR A EYEIRT RS o AP R I FEREL Ve R0 AR
(AR HEATR ] £3) 2B {HE APLIRN) -HI EF TR DT ML
BT kB A T ) OB FE BRAFDE) s 2 BHirg ot i

A A S IT A GRS o B Y R - B A AR R IR (TR R R

208 Mihaly Fiscor, Collective Administration of Copyright and Neighboring Rights, WIPO:

Geneva, p. 6 (1990) ; Col | ectgievieoMarC@pyright
and ReRiagMeGeneva,pp 15-127) (200
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ER Y g

e
?J

WA B S E AT - PRE e eSS T ’ﬁ*‘“?
P A BN R T e N F TR F T ¢ o (copyrights clearance
center) fr#73f ch T ¥ — 38 % ¢ 4] (one-stop-shops) j (4 — 12 EHE 35 ~ -7 |4
Tl 2B gt - FHEMDZ TR ELE 45 Bl
CEIN SV Y LT EE
3 NV F e R T o AL rﬁ B R A RS A 1998 & 10k &

ABOFREGEI 2RI DL RRER LR
BTOETEEEL LN PR 2T ATEMAE
REM DI )gkb% His pMAT FTHEL WEF AR E L 47 7§
His gl cnF ARrE S F L ER L G HB o MERL 2 97 0ER 11 1998 £ 17 5 4
AR AANAGTE D (-) ERATEMAE LSRG kg B E 0 T A
B4 1997 & o317 2 & B g Fay s (Sevilla, Andalucia, Spain) 77
Ben- SERSHAS S E AL (2) K PR - R B g
B TS B (R R) ol G ME R TR R
REFHng Rk BB FEFRAFTHL R RERE G PO

B o

=R S

1y

ERAFEMA LKA 1999 # 61 E N L TFEIMT A2 - B F b F
T2 MR Fp R v T FITRAMREZe (CCMD), 1k > 3T &

RFFELL FOFTRIZAR - MR 7 2 RETFEREME L) shd)

209 World Intellectual Property Organization, WIPO International Forum on the Exercise and

Management of Copyright and Neighboring Rights in the Face of the Challenges of Digital Technology
(Sevilla 1997), WIPO: Geneva (1998)
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THiTiE 2 AP RIS A EM B3 H 7> @ ENEREr 2 F R pM

FIARM 230 > @ (i F LA 0V RE G wdad o

RERAFEMAE R F g 2P ad o - v TR HA ML -
WHLMEE AAFHD L PR e eFErL bd X RIFKA L o 2
HWa A PHER eS8 Mpo 5P 2 2 BA AL - F v 2 LA
o REE RATEMA RS Y NERENE TAPH SRS 2 A AEMAE
%ﬁg&%ww&%#u@méﬁﬁﬁﬁﬂﬁﬁwﬁﬁﬁa@j1%@%%%%

ERMP RS r@ima 2 Mo iR i R LTS LAl
B (b f TE 2 b F et H R RATEE (X o Bt B R

FEER mﬁ&ﬁt 27 5 ’é?‘\ F2 e xS g B :rg;;fifLJ z r?vfée’,él_

{2\

Ee e

Bl BRI R P AV AR L AFEFER O FREL R
EHARR 1996 £25 A #EeEEY - TE R FEHA

(WIPO Copyright Treaty, WCT) & "2 R A& A w47 2 &35 WK iF9
(WIPO Performances and Phonograms Treaty, WPPT) ehiLfe » 22305 & fieix 4
oA B AR EEF TR ARG AT AT R
PHRF AT E2RTPEPRARFEZFEE FPH 2L L

B I F I PRI S R R B IR R R R o

BRFEBH L FE AL T I L AFEMA LR TE RS b2 £ 2P
BoHFAER LG FH DT S BB FORBRE CCL 2 120 2 B &
HEDHEHES  T-REAYAFEMA LSRG RR AL PR L3

%o BEEAPEFERML
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SFETEN A AP ERREAE S 2 Re e 0 d 32
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CE SRS E S LR Ry SRS

Mg v 2 5 5L
1 COLLECTIVE MANAGEMENT OF COPYRIGHT AND | 1
RELATED RIGHTS
2 COPYRIGHT HIGHWAY: FROM GUTENBERG TO THE | 2
CELESTIAL JUKEBOX
3 WIPO Pub. No.450CM/E 3,6,112, 122,123,126
4 WIPO Pub. N0.922(E) 4
5 WIPO Doc. WIPO/EDS/INF/1 11
(September, 2005)
6 WIPO-WASME Special Program on Practical | 14, 15
Intellectual ~ Property  Rights  Issues for
Entrepreneurs, Economists, Bankers, Lawyers
and Accountants
7 WIPO Magazine, 16
(July-Auguest 2004)
8 WIPO Doc. PCIPD/1/7 13, 139
(May 1999)
9 WIPO Doc. PICPD/3/5 19, 26-29, 31, 34, 36, 38,
(July 2002) 40-46, 48, 51-53, 90, 96,
127, 149-207
10 WIPO Magazine, 32
(November-December, 2001)
11 WIPO Magazine, 33
(January 2002)
12 WIPO Magazine 35
(March,2002)
13 WIPO Magazine, 49
(November-December, 2002)
14 WIPO Magazine, 50, 108
(January-February 2004)
15 THE SETTING-UP OF NEW COPYRIGHT SOCIETIES 54-70,  72-80, 84-89,
91-95,97-107, 109, 110
16 WIPO Doc. WIPO-WASME/IPR/GE/03/7 71, 82
17 WIPO Doc. WIPO/CCM/MCT/03/01 111, 113, 115-117, 124,

(November 2003)
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it 2R FEMA Y T(WIPO Magazine)
1999 # 1 7 ~2005 % 10 * 2 ¥t} 2 4p Bl

B R ZAPM T 2 FR

~ 1999 & ¥R A4

£ i/ 91999 27
>
% & / | |Cooperation for Development  p.15
i
48 WIPO pledges support for reprographic rights societies in Latin America
and the Caribbean
mF 1999& = & A~ p 3+ p o> WIPOM PRt & E2T V{872 B 5 B>
BT ARSI RE AR
HRenp G
1) 520 A E TS A v f BB T £ 4 0
2) BPFHEHME LY At £ 0
B g AN BB RERE O e TR L
R IEEIE i
1) i I24&(representation)
2) i # —‘ﬁ e f8 #» T(licensing agreements with users)
3) & ¢ % & fz(collection and distribution of rights)
4) % * (tariffs)
FE >/ 7 |1999# 3%
i
% & / F |Cooperation for Development p.10 and p.11
#c
AL Ibero-American directors of copyright offices exchange national
experiences
nE 1999 =7 = p ~w p > WIPOZ # G I g R § < hF (T T 2 7%

NELB - BB T R RE T EM)F N A E g

76



gﬁcﬂ—— F‘fPW %\F

1) # FWCT2 WPPTHE 4 ek =~ ALECHH 3670 538 i B
2) ET FMFIERDOEM P LE

3) FoFRiE

4) dadoo F W eny (TR R

5) *F &Ry ENF TR

£ i/ 7]1999# 67

>

% & / F |Cooperation for Development  p.6

ki

AL First meeting of new WIPO committee dedicated to development needs

IS 19997 * =L-pi2twp 37K THNFEMAFEZ ¥ XK
&£ iv4 R ¢ , (Permanent Committee on Cooperation for Development
Related to Intellectual Property ) 7 B % — =& € 3% °
BIRY LML W B TR RL T Ry
R ehl 0%~ 3 He e B3kia 7 M :FIJ’(#/'E. AR #‘é%‘ﬁ‘%«’fﬁﬁ']i e

FE o>/ 7 |1999& 7% ~ 8%

i

% & / F |Cooperation for Development  p.10

k:°d

AL Caribbean countries confirm their commitment to improving IP
systems in the region

S 1999# = % = p 3|+ - p > WIPO® 7 % 4§ % 2 $LHp F AR

RO ZHEHR HHRT M F A PHEN TR
B3| dephitja /r’ﬁ‘@q P EMARRE DI E -

# ¢ % - 3 ¢€:&k[Roundtable): = ¥ = pII4 P HAHF DL
o BEFEN T A F PR EME RS FHAY o g5 d
SRR FE O PR BEMNE L E RFHOFERE PHE LY
PR

g iRt k- T I0E $€%§2%2§€¢** °
£ & € ik (Ministerial Meeting): %-4c 5 s # v i3 | FAEM A 18

g
R
F

S AL A & 1%@*5@g@wd%méﬁoﬁ@n
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-~ f@‘ﬁgﬂ—"v v;% y & ;hrﬁ, T ,}ig; @g?gﬂ_/}g ,?fué‘ﬁf{% %‘ ;% ~BEWIPO ¥ & ea
FEM AN it & v E .

£ i/ % |1999& 107

>

X &/ F |[Visit  p.10

ki

iy WIPO Director General meets Chinese Premier, visits key cities

S WIPO#%:% £ Dr. Kamil Idris>t1999& L 7 i3+ ¢ B+ pE > B9 fude
AR BEPEDEHRE FEMACBRELA E AR FRS T LA
REAFEFEERIEE - LR ARP S0 FIER2 ApHE B
E ey B € 0 2 gkd WIPOZ ¥ Blscfrs b A 7%

% &/ F|Academy p.13

#c

1A The WIPO Academy working with the Swedish Government to teach
copyright law

[ 1999# ~ 8 = L= 5|4 " = p »WIPOZ R & sc B 757 - B 2 3 &

G kAz o £ 3 20kp 1 9BHEEY Mpengd o
FAA LA BRG B AN BIPIGABEBEGHLFHE Y
FMEREE AME R TR EFE B o B Y i g
1) WIPO e B % BF i3 ¥ (T ch & 4

2) EREERY R F (T d

3) FivfEL FHpL

4) AR B AoE A BA
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PELIN

2000 2*

. |Cooperation for Development  p.14

New issues in the collective management of copyright in visual creations

considered in Mexico

P LARZ L AP A ET BB f’f;?"‘ﬁz%‘" LA 4] (FenE
8 AR fﬂ;iﬁiy

1) & RFERS 2R LEDRED F o

2) TP MARSE A TE R &1t AR Y TR eh4 ¢ o

3) WREFS VP Y L AFEMAEE L

4) M D AR RIGA Mg},v v R m??fg“r}o

ERITHZEH 3 F 1 EFRF uz&fﬁ DR EHEIE 0 L
Heg ZARE FIThF T o

cky = Jr

= g ﬂﬁ'—l °

) # 52 RFR AR § Ry 22 AR

i
2) BRT ENBRRROENL TR ELTEMARNLL o
3) AR E
4) LFEFHEP BUR RN o
5) APM A R 2 AR RERATOE M AR L i R F

BT 4 (B R R

|

&
o

Cooperation for Development  p.15

E ’%’4”1&

Workshop tackles performers’ rights in Africa

¥

-3 Lo pRtepood g ERIFA _E_T%k % € (Association of European
Performers’ Organizations > AEPO) %2 ¥k & fr R 4 7% &fd s (¥
P RE PR PR 0 B o B A R
ARRAAR T2 o Ft 6 - Banitim B A %’wﬁj PEEREH b IR0
FEMAELE B hAd &+ > 5 gRiER /*F:L'J FaE B AL Han)
22 & 8§15 3k (collective agreements) °

SLeFrwiakirEy oy ki B A ER o M F A ek
H L PF R b b T R Ao i AR RE B 2R e i 2 0 R
g ehzb i 4 ,ﬁ—‘k o LB J T put W I f’r—‘ﬁ # %81 € (author’s
collecting some‘ues) TR Ko d P RP R TEI NS 0
TS s kB2 %’T'F%E%Q)f? BB B R s e £ ¥ G D
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= ~ 2001 &3R4

Y

2001# 47

% |9 W

VISITS .9

AL

Talks Held with Spanish Government Officials

[

WIPO7fA‘gL £ Dr. Kamil Idris *t2001# 1% 30p 2 & 517 § 4§
J %< A ¥4 € (Spanish Publishers’ Society - f§ 7f]u_SGAE) % ;
G #FH ﬁ LiRER T E MR R ?’f‘?%%ﬁ' P IP s ) e B

§/F

i

k:°d

Roving Seminars p.16

AT

Indonesia Collective Management - Musical Works

nE R

2001& = » 7 p $]4 p > WIPO&F R &= B35 # (Medan, Surabaya,
and Makassan)# 7= 37 M3 2 F TROEHE R THE o £
Beni &4 F A s FEF TR FEOLS  FRF L0 24

=] 75

EAAME R EE T R BRI e iE

FERE A o

Gk A
k:°d

Strengthening the Caribbean Music Sector p.18

nE R

WIPOa # — I8 4c 4 L 3 3 R
Industry Project) > 2 & 2Bt 5 & ~ 7 F e v F 2 LB
AP A RLP LT ARES L7 FALRIE - 23312 WIPO
BAcptiadidd FICHEE MBS PRI EMELTF -

# 2 ¥4 (WIPO Caribbean Music
+ 5B E M

=
E|
=4

PICN

27
7

2001 %67

o
ki

7 |LDCS: Setting Goals

p-5

N E R

200157 15p » e JIBF &2 F 7%= &

Developed Countries (LDC-IIT) =85 & B
PAEMATELRTLIEME 0 7
FlEnk kS SR R Rehd 24 2§

I

1) BEPLZEFIFERFBYI F T ESTEHEIR

2) # T3k EWIPONETPRAZ % 3% & | 7 2 WIPO izt B ez = % Lk
CIFEMAINPEY A S w2 - o
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Model Cooperation With Mongolia p.12
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Plan of Action for Arab Region p-18
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Intradsetion

1. When a country decides to set up a radia or telewisicn instdution or
ta establish a national airline or 1o emer any other fiekd 1hat s techne
cally or ademin sfratwely urdamiliar, 1t seeks to maks ye of the sxpen-
ence already ganed in countnes with smelar expenences and arranges
tar s potential staft to receive their mitial training in those countries
Protessmions such as radio fechnicians, cameramen, pilots or arcratt
rrechanics requime thorcugh and pairstaking trainmg far the necessary
qualificat ions e be aataned

2 The same apphes ta the setting-up of & copyright scciety The
collective management of awthors rights 5 a professaon that demands
basic legal training, administratve capabilities, 3 well-founded knoesd-
edage of tanffs, the basic prinoples governing the collection of rovalties
{or rermuneration for use of works), docurrentation, dstrbutcn,
accountng and payments, data prooessang and social welfare. Anyone
wh sets about establishing a copyright society without having the
recessany pratessional training runs the nsk of rapdly running it
agraund as it would be a venture managed by an amatewr And since
=ich problers frequently cocur, i1 1= mpartant 1o point out that the
ayooessful et ablshmernt of & copynght society depends essentially on
the professional training of its manager and of o5 staff

3, Qude often, authors® fee! capable of managng their own rights
and the rights of their colleagues since, for t he most part, they tend 1o
have & chiear ides of hiow their rights should be managed Howeyer,
experence has shown that in matters of collecdive managerent, an
author whi lacks professional training m managing nghts & just as
rradch am amateur as is a complete outsider Therefore, authors wha
wish 1o ack &= success ul managers of coovnight societies will realize
wery gquickly that there & nashort o 10 ach keving their abjectives
withcut first acquinng the requisite knowlesdae

* Theword “authonsl alsa ndudes the composer, when spproprate
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1. Tha Prerequisites for Satting-up a Copyright Sociaty

4. A tree can only flourish when its roots are anchored in good sail,
when it enjoys enough light, when it is sufficiently watered and &
spared the attacks of parasites. Likewise, copyright societies are also
dependent on specific "environmental conditions™. These prerequisites
should be thoroughly examined by specialsts befare a decision s taken
to sat up 3 seckety, The most impartant of these conditions are hriefly
set aut below

&. Legislation

5. Authars rights can only be managed collectety of they are properly
guaranteed by law. For instance, there is not much point n setfing
abaut maraging broadeasting rights § thene & no certainty that the
radic and tefevision stations are indeed ohliged to pay royatties to the
authors af the works which they broadcast.

&, Furthermore, collective management of copynight will anly be
successiul if national and foreign worls are protectsd in the wame
manner, that is 1o say, if the country undertakes to treat works by
national authors and works by foreign authors on an equal footing by
acceding to the internatsanal conventions, Where foseign waorks remain
withaout protection, the users will refuse the chiigation to pay royalties
far naticnal works. &nd if the pratection of national weorks is lacking, a
copymight society will degenerate imto the representative of forsign
interests and will never achieve full recognition in the country inowhich
it operates

b. The bundling of rights

7. Decades of experience have shown that collective management of
copyright wall never flowrish unless the soety sucobeds m uniting
under its contral all rights in a geven fegal area in espect of a given
category of works, for instance all ights of public performance of

109



= —————————— e
Thes Settingp of New Copsright Societies 6

rusic. The society has to administer the so-called “workd reperoie” of
rruisic, of Iiterature, of dramatec warks etc. This world repertaire can be
achieved either by according a legal menopoly postion to the copyrght
sociely mots country or by The valuntary union af all national and
foreign right balders, thereby leading 1o 2 de facto moncpoly position

& The manopaly position of & copyright socety s aften countensd
with the argument that it s smoompatible with the constititional
freedom of formeng assacialions. However, authors are free to set up as
rreany associalions as they wish - Thess associations are nod permitted to
cancern themsehes with the collect e management of copyright, The
restrictaon in favor of a monopoly position afects the fresdom of trade,
nat the freedorm to constitute asscciations. Practically, every country has
canstitutianal exceptions to the freedom of trade, which may be
classified together under the term of “useful concentrations™ such as
trarepart, electnoty, mail or water utiites, Copynght soceties are also
to ke included amongst these useful concentrations, and that should
open tar thern the possbility of a manopoly postion

2 Why s it not possble 10 set up a satsfactory collective management
of copymght without a statutory or de facto moncpaly positon far the
ooty ? The regson i that whers several societies for the came rights
and] the same works in a country exast, # 5 not possible to make a
precise dernarcation hetween their activiies Who manaces the rights
in a wodk that has been created by co-authorship, # one author be-
langs 1o Sockety & and the other 1o Sacety B7 Or in the case where the
cormpossr of the music of 8 song B a mermber of oty & and the
wiiter of the song text a merrker of soomty B? Cr in the casewhers a
wiark, created by an author, mermbsr of Soosty A, has besn pubhshed
by a publisher belomging ta Sodety B?

10, I a uger asks a copyright sociely. “Which woeks do wou represent?®,
thes socely is unable 1o answer precisely. There s only ane valid answes
o this question: *'We represent all the warks which you mey use” and
this answer can anly be gven by one single copynight society par right
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and categary of works in a country, situated by this fact in a legal or de

facto monopaly position, & plurality of copyright sooetes for the same

rights and the same works in 3 country leads to uncertainty, discord and
disputes, which, as experience has shown, has the potentizl to paralyze
the developrment of the collective management of copyraght

11 Experence shows alsa that numerows rights, belonging to the field
aif activity of the copyright socketies, are transfermed by the authors to
their publishers under the publishing contracts. s a result, the mo-
nopoly position of the copyright society can only be achieved if the
publishers are ako accepted as membears and i they transter the rights
obtained from the authars to the copyright sockety, Recognition of the
publishars as full membsers 5 an accepted fact in all Eurdpean copyright
societies, although authors in other parts of the weorld - particulady in
Latin Armerica - ofill hesitate to apen the doors af the copyright soceties
o publshers. Without publishers as membsars, 2 copyright society
forgoes the most impaortant nghts; the publishers try themsehes - in a
rudimentary way - to exercise the rights assigned ta them by the
authors and thus impair collective management. hore often than not,
the exercise of copyright by publishers on behalt of authors mostly
means that the latter are beft with empty hands. It is therefore highly
recommended that when new copyright societies ane st up, the basls
should be a partmearship batweean authars and publishers.

12 Finally, the matter of cohabitaton of authors and perdormess has fo
be darified in the field of music before any action is taken. it & conceiv-
abde that copyright and the so-called neighboring or related nghts of
the parfarmerns may be managed in parallel, by two different soceties.
Howvaver, if both societies have to deal with the samea users, they will
meet strong oppasition. These users demand that the management of
both types of rights be coordinated and this demand & quile reason-
able These espenences have led to coaperabon In numerows cowntrles
An example is where the copyright society collects both royatties and
remits the amounts resulting from refated nghts fo the performers’
rights society; or im fact where in some countries, the two sooetes
agree to build a comman licensing and collecting mechanism.
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¢ Economic suffidency

13 Even where the adminstrative cutlay 15 as ko as possble, the
capyraht socisty must nevertheless have & mimmam amaunt of
reverigs flow in ooder 1o carry out its work efficiently and effectively
This spplies in partcular in thoss cases where the managed rghits cover
a large international repertoire implying extensiee distributicn and
paymenis, and the resultard cos of such management. & copynight
=ociety would be incapabile of achieving its tasks o, for reasons of costs,
it weas noft abileto carey Gl adeguate distibution

14 Hows is ecoramic sufficiency, in this case, calculaied? The edimated
reven e of the copynght society & caloulated ether by forecasting the
wolurne of expected royalty collections on the basis of average tanftz or
by assuming the per capita revenue in countries with comparable
circurmstanoss. Fallowing that, the stafi required for collecton and
collation of docurments necessarny for effective docurmesrt ation, distrbu-
tion and payrrent must be deferrmined., their salzres estimated, and the
averheads forecad on that basis I the cott remains wit hin some 20 %
af income fram the management af performance and broadcasting
rights af within 25 %5 of the income from the management of repiro-
duction rights, then the management can be deermed ecomdrmically
sifficient and the collecting society vishle

d. Therole of government

15 The stance taken by the government of a country where the
estabilishrrent of & new copynight sonsty & being oorsickersd s of

i reme mmpartance Wit hout the copperation of the Government ar at
keast without its goodwill, the attempts to set up a copynight society
gan very quickly become futie The ground for stating this need far
official suppord is simple: the activities of a copynght society edend 1o
cluties that aka fall watbin the regonsiodity of the State. Both the Sate
andd the copyright socety must ensure the exerciee of individual righits
a5 guarantesd by statute This 5 becsuss the actwities of the copynight

112



i}

The Setng-up of New Copyrnight Societas

societies iImpact on several State Institutions such as the national radio
and television companies, cultural programs, State registers, laws and
regulations {for example anti-trust laws, civil and criminal procedures
and currency regulations). In all these areas, the copynght society can
get paralyzed if the 5tate is not in favor of s activities. To prevent that
from happening, it must be ensured from the very beginning that the
Slate agrees with the principle of collective management of copyright
and that it takes the capyright sockety under its wing

16.The approach adopted by the State radio and television companees
6 of partcular importance. B they refuse to accept 2 rapid and reason-
able arrangement, this gives negatve signals that are almost impassibie
ta surmaunt. How can one convince the owner of a hotel that be must
pay ronalties or remuneration for the reception of music if the State
brosdeaster does not itsell pay royalties for the braadeasting of this
miie? It b thevefone recommanded that no resources are spent on the
set-up of the more costly aspects of the callective managernent infra-
struchure (such as technalogy requirements, rental of office space and
employment of staff) until the agreements with the State radio and
television companies have been signed and sealed,

17 The management of 3 “workd repertode”, 5 explained before, and
the carrespandmg kegal or de facto monopoly pasition of the copyright
sochety situates it withim anti-trust legalation, The application of ths
legislation, in the case of collectwe management of copyright, wiould
produce dsastrous effects and has therefore to be avoided at all cost.
The saolution consists in State control of the copymight society by means
of spadal legislation, exduding the application of general ant-trust
rules.

18 51ate contral however has its "prica”. The goodwill of the State can
anly be abtained if copynight s managed corectly, Impartially and
economically, This means that the State must be granted the possibility
of inspecting and supervising the operaticns. Authors and puklishers
should be advised niot o try to avoid such supendsion, at least for as
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kang & no pelticel influence & exerted A& statement by the authontes
that the operations of the copyright society have been carrectly can-
ducted and its firances are in order & of corsiderable value m any
State In cases where Stale superveioh contnbules (o helding back the
special interssts of indiidual groups of suthors or publishers o fawor of
the general interest, there is all the more rasen to sesk and 10 aocept
such supsvEian

e Competent staff

9, 1t was alr=ady rmentionsd in the introduction that the collective
rranagernent of copynght & & profession and, like any other dermanid-
ing ocoupat ian, has to be karnt, To acheve success, it 15 indspensable
that candidates for executive positicns in copyright sccisties satisty the
sarree stringent requiraments as are st for management postions at &
carmpatable level i any other resoonsible arganzation in the private o
public sectar it s particulark enpartant that a combinat ion of kgal
analysis skills, practical problem sohang ability and familiaray with the
cultural terrain form pan of the core crteria in the specitications drawn
up far the person to manage the society

20 The nesd for this combination is Sear, 35 the “arfist™ wall have to
et used to spending & corsaderab = part of his tirme dealing with
calculations ard planning, and the “lzwyer” will realize that authors
and publishers do nat always follow his kegal anasis and may prefer
“irrational” approaches which danat $it hes loaic Ether of them will
discover on occasan that e must rely on hureell in Ris actsities and
will soretimes feel indesd guite alone It = thersfore necessany to sesk
and 10 find couragecus people wha find satisfaction in assuming ever
changing tasks, who ako possess the necessary patience and tenaciy
to successtully conclude what they have begun despite many difficulties
and wha, althaugh they have deear abpctes, are receptive to other
opinions displaying 1he fleabality tointegrate them for the greater good
of the society
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2. Dbjectives

21.In all countries where authors and publishers expect to share in the
revane obtained from the use of their works, the copyright socety
constitutes an important element of cutbural life. But a socety providing
services to its members must also take into account its place in the
markel conditians of s country and repeatedly examine whether ard
o 15 work can be further improved

a. Financially efficient management

22 The mast important task for a copyright society is to pay commen-
swrate amounts to the authars and pullshers for the use of their
works. This task is not dischargad if the society, instead of making
payments, constitutes funds and reserves and pursues ather abjectives
with these resources

23 Whether ar not the armounts paid are commensurate depends
essentially an the caloulation of the tarffs, constiuting the calculation
basis for the royalties or remuneration paid by the usars. Guidance is
given by national usage and mternational standards, particularky:

¥ the "10 % rule™ according to which the authors and publshars ase
entitled o 1/10" of all income obtained by copyright users fram the
exploitation of the warks,

» the "pro-rata temporis rule” according to which the 10 % shame of
the authors and publishers is proportionally reduced where protected
and free wiorks are exploited together;

¥ the "ballet nule” accarding ta which the 10 % share of the authors
and pultdishers is also propartionally reduced where several works am
exploited &t the sama time,

it & highly likely that a copyeght society may be unable, at the bagin-

ning, teapply taniffs carespanding 1o the full recognition of these
standards in eadh and every case. Tariffs have to be negatiated with the
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main user associations (such as the hotel owres assooations and
these negotiations result mostly in & comporamiss between the demands
af the copyright sooety and the kel of willingness of the users fo pay
I all cases, the intermat onally recoaneed nomme and dandards should
ahweays direct the entire effart of the copynight sooety 1o appacach the
apprapriate tarfts gradually

24 A copynght sooiety can only clamito have “efioent management”
if the costs of that managerrent remain within a reasonable range
Here again, intermational slandards spply a5 already mentioned . The
deduction of costs up 10.20% for the management of perfomance and
broadcasting rights ard up 1o 25% for the maragement of eproduc-
tion nights, can be justified on conddion that the distrbution act ities
kead to regular, detailed and individual accounts for sach authar and
publisher. These percentages can be provisicnally exceeded in tirmes of
Fch inflation, for mestance, o where these has been [arge-scale invest-
rrent in facilit ks such as The procurerment of & data processing systerm
Be that 25 it rmay, 2 copamight sociely whose deductions confmually
exceed the above-mentioned standands signals protlers of
sustainabifty and is thersfore considered ripe far a eview of its admi-
nEtralnee structue

b. Solidarity in cultural life

25 The use of musical ar Iterary works should not be viewed as
accdental, but rather sean as the result of planmeng and markeding
efforis When works are sploted, the copyright society hes 1o adviss
the authors and publsbers 5 accurately a5 possbrle of the use of these
warks and the level of their acceptance by the public Such nfarmation
rmakes it possble, particularky for publishers, to assess their risk swhen
publehing new works: Ta this end, payments to suthors and publshers
shaild therefare not simply state cverall surre, bt alsa prosede infar-
rraticn on the amount genertsd by each indmidual work 8 s further
recommended that the accounts far each work show the area of use in
which it was paricularly successful, For that purposs, it is absolutely
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essential that the copyright societies claim and obtain from the users
the lists or log sheets of the performed, broadcast or reproduced works
ard that these hsts and log sheets constitute the basis of the dstribu-

tion activities.

26.In todays technologically connected global village, with its satellite
brosdeasts whose programs are receved over and acrass whele conti-
rerits, the cultural presence of a country depends on its ability to make
available the best works of its authars in a high quality ready-to-use
farm. With increased competition in a workd where warks are so readily
avallable and accessible, the copynght socety has an important role to
play in the early identification of works that could be suitabile for
international pramaoticn, and in assisting with and facilitating the
effarts of the authors and publshers to launch into the adventure of

possible worldwide exploitation,

€. Autonomy

27 It is sometimes advised that a3 step-by-step approach io the establish-
ment of a copyright society is adopted, meaning that, initially anly
hicensing and moyalty collection in the country itself 5 carried owt, delegat-
ing the technically more demanding activities of distribution and pay-
ments 1o a foreign sister society or parent society. Even where such
defegation & malntained over a number of years, this aption 15 st net
consklered to be a panacea 1o the "teething” problems a youndg society
may encaunter, As long as a copyright society collects noyaktes within the
country &nd then transfers it abmoad as a whole, irstead of itself condict-
ing the distribution and payment, it cannot be corsidered as a national
irstitution, but is quite often reganded by the public as an agency for
foreign interests. The perceived lack of salidanty in the cuftural life of the
nation and the resistance amengst the wser's drces to the inability of a
society ta carry out the functons of detribubon and payment are the o
mair sympioms of the step-by-step approadh to st up a sodety. In
effect, the agency takes misch longes, if ever, fo achieve independent and
successful management. That & also why there are no examples of

flourishing agencies that have taken this appmach.
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248 An agency, as opposed 1o an independent sooety, hardly ever
rrakes the effon 1o cbtain Ists or bog sheets of pedarmed, broadcast o
reproduced works, from which the “ife” of the national repertaire can
be ascerained This inertia 15 mdesd a typical charaderstic of any
agency and the parent sooety has i reason 10 1ake deps 10 positively
adclress that problern since that inemma saves it a considerable amount
at distribution aciwities Only & national, autanomous copynght sacisty
can therefore satety the nesds of national authors and pubishers.

3. The Stages in Setting up a Copyright Society

29 Once the prerequsiies for stting up a copynght sooiety as ex-
plained before have been clardied and the prospects of 2 successtul
operation have been favorably asesed, the courageous deasion ta
jurrgr in at the desp end, that s 105y, 1o start with the saciety, has 1o
b taken Whether this decsion is taken by the Gowernirent orby a
araup of concerred authors znd publshers will depend on the stuaton
in any geeen cauntny. Whosver takes the initiatee, it & advisablethat
they are certain of the commitment and the cooperatian of their most
impartant partners, It s hiohly recammended that any Government that
intends 10 set o a naticnal copyriaht society ar a State copyright
managernent involves the authors and publshers in the progect from
the very beginning to aeaid leaving out the interests of the nghtholkders
Likewrse, any assocation of authars and publishers that sets out en the
stony path of collective management ol their ights s encouraged to
act in sgresment with the Gowernment authontes of ther country <o
a5 not to forege State recognidion and suppart of their erdeayor

30 The siting-up of & copyright sooiety begins with the appointrment
ol a manager resporsble for that phase. It is sormetimes attempted, for
reasans of coat of other grownds, 1o postpore the appaintment of such
& manager af the indial stages of The sockety, proganernts of this
approach prefermng to werk ina “do-t-yourset group™ Epengnce
shonws howesser that this practice largely results in considerable ks of
tirre and is therefore not advisable
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&, The basic training of the manager

21 A condition precedent for the success of a collective managemant
society i a welktrained manager vested with the essential specialized
knowledge necessary to discharge his functions responsibly and
effectively. Therefare, he or she must rapidly be given basic training. In
mary professions, far instance aviation, specialized schocls have been
st up; future directons ar aperaticnal heads of airlire companias
acguire thesr basic knowledge in special courses failored 1o their needs
in copyright, there are s yel no such spedalized schools. In order to
bridge this gap, the Yorld Intellectual Property Crganzaton, WIPD,
affers adequate training, combining a theoretical part with a practical
introduction o the subject at a well-renning copyright society. This
training is carried out indssdually or in small groups and usually [asts
T woeeks.

32 The training program for managers of copynight societies compses,
inter afia, the following subject areas:

¥ basi legal concepts, intreduction to the national copyright law,
comparative law and introduction to the international copyright and
related rights conventions

¥ the major functicns of the copyright seciety, structure and crganiza-
ticnal chart of the managament.

¥ relations betwesn the copyright sodety and its authars and publish-
ers, particularly with respect to membership contracts, assignment of
rights, description of repertoires, declaration of waorks, pseudanyms,
payments, transfers o associated societies;

¥ relatons betyween the copyright society and the wusers of masic,
literature or dramatic warks, including the contacts with their
associations, with respect ta tanffs, contracts, Ists and log sheets of
used works, collecthe agreements, oint measures and actions
against piracy,

3 relatons betwesn the copyright society and the State, with respect
to general supervision, tard supervision, monopaly situation,
relations with the State radio and televison companies;
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3 netional document at jon such as dafabases on authors, publishers
and works,

¥ intermational documentation, such asthe Inernational Confedera-
fion of Societies of Authors and Compcsers [CISAC) dotumentation
took, and infernational dats exchangs

» distribution wath s rules, classes. procedures, forms and frequencies,
accounts, payments,

3 data processing, basic cancepts, spplications, database structures,
standard softwaee, developrment steps, internaticnal retwaorks,

¥ sociad welfare protecticn for autbors and pubdishers, cultural promo-
Tz,

3 bookkeeping, cod calculation, treatment of anallary revenue, weof
nion-distnbuted revenue, layout of balance sheets and operating
aocounts,

» relatiors with other scoietaes such as recpracal representation
agresments, exchange of docurmentation, payments and scoounts

¥ CISAC structures, CI5 Projedt, technical and legal commission,
poasble particpation in idernationzl frarrewoark,

3 BIEM gructures, model contract for the phencgraphic induwstry,

¥ WIPO s ructures, cogperaton programs

22 This baus traimeng has besn proven 1o be very useful &5 it has
enabied managens, on returning from the course, to work independ-
ently to a great extent, 1o take intiatres, to conduct tari negotiations,
to conchede contracts and to advance rapidly with the setimg-up of the
adminstrative structures recessary for the effective coeration of the
SOy

b. The work plan

24 During orsubsequent to the basic training, the manager of the
copynght sociely should prepare awark plan. This should cover the
perad up 1o the firsd accocunts and pavents for the membeess andd lay
ke the Tirmes a1 which the major steps in setting up the sociey are fo
be taken, The wark plan should clkearly mdicate priorities and define the
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means of measuning and assessing the results of the preceding steps
The gradual recruitment of staff also assists in keeping the cost of
salaries at 3 modest kevel dunng the start-up phase. The work plan
therefore constitutes one of the bases for establishing the cost esti-
matas.

35 Experence gained in the |25t ten years has facilitated the develop-
mant of a model work plan, wiech is provided at the end of the
publication. This model &5 not presented ta serve as a soluthan to all the
neads of every new sodety, but rather o guide a mew sodaty to
devefop its ocwen work plan swuited to its own partscular circumstances.

it should therefore be carefully adjusted and adapted in each case to
the actual lecal conditions in which the society aperabes, meaning that
in same cases considerable changes will be invalved

26 From edpenence, the setting up of a new copyright saclety requires
a 16 1o 18 month time frame from the basic training of the manages
throwgh the preparaticon of the first accounts to the payments to the
national authors and publshers. However this time frame can anly ba
achieved if the work advances at a good pace and withowt any magor
hitches. It must also be pointed out that the sending aut of the first
accounts to the authers and publishers dess not mean that the start-
ing-up periad can necessarnily be dearmed completed

€. Cost estimates and coverage

37 Any plans to set up a copyright socety must include the preparation
of cost estimates, and, by imphcation considerations on how these
costs will ke met. The coverage of costs is settied in the simplest
manner in thosa cases whene the Government agrees to bear the costs
ar to advance the necessarny sums fo cover them. This kind of assistance
considerably faclitates the setbng-up of a copyright society and it &
therefore strongly recommended that such assistance be comsidered
The necessary amounts tend to represent 3 modest share of the
budgets for education or culture ministries and even those States
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whose fmances ame not robws can assist with the intial tunding Where
rmoney = shart, # can be agreed that the costs paad by the State will
constituie advances and be subsequently refurded, Of course, it shaould
b prsured in such cases that the advances are granted free ol interest
and & realstic repayrrent schedube st ouf taking into account expected
callections

=& Where State tunds are not available to provide infial firancal assist-
ance, there remains the passibility al subventions o advarces from
asoubed societies. This sporoach has been Frequentl adopted. In some
caves, CRAT contripufes to the setting up of new copyrght sooeties

d. The legal framework, statutes and contracts with authors
and publishers

33 1w the rights af authars that are assumed by colledt ke manage-
rrent socketies and therefore these authors - and the publishers - should
be given a large degres of paricipation in the management of their
rights: Experience has shown that estabishing a cooperatve best suis
that type of partpation and it s suggested that the sstting-up of 2
copyraht society should follow such a model as closely as posable This
irmglies that the most important decisions miust be the preseree of the
gereral asserrbily of suthors and publishers and that this body should
also appoint the board of the cooperatwe

40 Specal reference must be made to the msue of delermining which
authors and publishers should be able 10 take decrmors concerning e
callective rmanagemernt of their rights 17 15 suggested that only those
authors and publishers whose gocounts excesd a certain maimum
walue should have the right to vote The satutes of some socigt ies
cantain 2 clause, in ey of swch a sclution, which delegates the board
ta decide on the granting of woting rights. This latter practice & nct
advrsable ance it s hikely 1o kead 1o the forration of cliques and to
discrimination, which, a5 experience has shown, can kead to serious
prablems
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47 The statutes of the copyright saclety shauld be submitted to the first
meeting of the general assembly of its members andior the respective
righthalders and adopted by them. Cnce that is done, the assembly can
proceed to appoint the board of the socety, in compliance with the
statutes. The authors and publishers that participate im the first general
assembly should be accepted as foundation members, with the right to
vote, and it is recommended that the membership contract also be

st at the same tmae as the statutes

. Dooumentation

42.1n all its activities, the copyright society will need to know the
authors and publishers i its country and also their works. One of its
first and most urgent tasks is therefore to obtain the data on national
authors amd publishers ard on thesr works and to rapidly develop the
respectve databases, |t is essential for this purpose that the authars and
publishers be required fo notify the society of their personal and
professional details and to dadare the warks that they have created,

alone or pointly, or published

43_A young copynght society has to be well eguipped wath the full
mternational documentation necessary to identity nghts awners and
their works. CISAC can asaist new societies by facilitating the acqusi-
thon of this data of foreign awthars, publishers and their works, More

spedfically, this documentation includes

¥ Pl documentation (Interested Party Information), containing the
narmes and the sooety membership of all authors and publishers in
the fields of music, terature, dramatic warks and other sectors that
have joined a copyright sodety or are known in some other viay,

¥ WID decumentation {Werks Infermation Databasel giving hasic
particulars of millions of werks that are mest used in the inferna-

tional rmusic repertaire
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44 A new copynight socety must give prionty ta providing the data of
its owvn reational authors, publishers and werks asrapidly s posshle to
the IA and WG documentation Cenders, Revenue from abroad can ondy
e mepected for their members I such data are supolied, as @ hese
databases constitute the bases for identdicat on of suthors and their
warks

f. Contracts with radio and television organizations

45 Mo copyright sooely & ina posbon 1o contact users, concude
cantracts and collect royalties or rermunerat ian Trom all categones of
isers at the same time It is therefore recommended to procesd in
stages, and in this regard, # has been proven that commencang collect-
ing actwities from the radio and telkeveion crganizations affers certain
advardages, the premary one being 1hat these are impartant customers
whi pay considersble armounts in rovalees sven withaut the establsh-
rrant of & sophisticated and epensive collecting structure, This allces
the socety to concentrate on fs documentation and distnbwtion
activities The effects of the good example given by cantracts with the
Shate radio and felevision ciganizations have already been referred tovin
earlier paragraphs.

g. Agresments with foreign copyright sodeties

45 The first contact with the users’ assocations slmost invarably kads
{o the question “Which authors and publshers do you represent ™ s
irrgaartant that The arsaer 1o this questeon refers 10 the society's awn
rrembershio ard 10 the agresments sleady concluded wath foragn
gster sooeties, 10 show the senousress of the young copynght society
and s potential 2nd intention to represent the wiorld repertoire of
msic o7 ikarature. Unfortunately, most established socktes are nat
prepared 1o give “advance confiderce” by the speedy aigning of
recprocal agreerments They tend mare to adopd The approach of
entering inte acontractual refaticnship only after the young copyrighs
oty has been aocepted a5 2 member of CEAC Howewer, CISAC
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makes acceptance conditional, understandably, an a degree of proven
awdence, which in kel is very difficudt to establish withowt demon-
strated competence for managing the foreign repertoire. It has been
advocated that CISALC finds ways and mears to assign to new copy-
right societies the representation of foreign authors and publishers
without delay.

h. Distribution rules and procedure

47 Experence shows that a lack of clasity in the distrbution process
kzads to comsiderable disputes between authors or b2tveesn publishers.
It & imperative that precise rules describe the distnbution procedurs in
cetail. The board of the socety should approve the rules, before the
first payments are made. Matters of distribution shoukd not be dealt
with Im the general assembly of authars and publishers, snce tha
subject of technical provsions s not suited ta discussian in large
meetings with diverging interests

48 It 15 recommended that the distribution structures be kept as simple
a5 possible, that the ditribution <lasses are set up to correspand with
the major type of use of waorks, for example: radso, television, restau-
ranits and hotels, concerts, dremas, as well as the production of
recards. Further dastribution classes will depend on the special features
af matienal cultural life. Al previsions on dambuticon shewkd correspand
as far as possible wath the principle of “suum osque”™ - to each bes awn -
that s to 53y, that 2ach author and publisher should get the amount
equivalent to the revenue that the copyright society has oblained for
them.

49 When dscussing the diskribution provisions, one concern that is
repeatedly expressed is that all the meney or at least the major part of
it will be remitted abrosd. Ways and means ane therefare sought 1o
prevent such an cutflow and it has been proposed, far instance, that
national works be valued at a higher rate than works of foreign arigin
It must however be emphasized here that all copyright soceties are
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abliged by lawr and by the contracts of recip rocal representaton with
their sister societes to apply stnct equaly ot trestrment to all naticnal
and faresgn works Indeed, the fears that anly & Btle of the money wil
shay wather The courtry are based 1o & great extent on gnotance of the
payrrent procedures. These may be dermonstrated by means of the
Tollcassing exa ropbe i which it s assumed that ratanal and foragn
medsic is used on an equal basis, for exarmple 5050

Rewinie of the copyright socialy 1000000

Ceduction of operating costs (30 %) — 2007000
Toooao

Deduction Tar social weliare and cultural

promoticn (10 % of net income) - 70000
630000

Dostrict s

- panicng | works ully identified 215°000

- foresgn works (60 % identif ed) 180000

- detnbution residue {26"000

Subseguent distrioution of the readeal amaunt

in the form of an equal percentade wpplereant

on all payments:
- supplement for national works 8750
- supplement for foreign works 477250

Thss, in the exarnpbe with stect enual treatrrent of natona and fomgn
warks and assuming a 50 % share of foreign musc, only 23.5 % af the
tatal revenue goes abroad |t should ako not betorgotien that authars
and publshers waill recave amounts trom foreign copynght sooet ies
and These will Treguently eceed the amounts pasd out
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I. Data processing

50, The view that a young copyright socety should begin with manual
operations ard then convert to data processing once it has completed
an "apprenticeship” is challenged in this paper. It i strongly reccm-
mended that, a5 much as possible, up-to-date and appropriate data
pracessing should be wsed from the very Beginning. This means that
data processing shauld be ready for setting wp the first databases, for
the dstribution and the printing of the accounts, for transachans with
the wers and for ookkeeping. Priorty has to be given to documenia-
tion and distribution

51 Today's data technalogy makes it possible to start at a low lewel with
personal computers (PO and with a cormespondingly modest outlay.
such hardhware is mostly sufficient 1o set up a database of the partiu-
Lars of natienal authors and publishers and a database of particulas of
the weaorks in the national repertoire. Upgrades showd only be cansid-
ered when the distribution work begirs, since acguiring a second or
possily even a third PC will depend on the volume of activities. WIPD's
cooperation assistance indudes the supply of data processing eguip-
ment to newly established copyright societies.

52 The softweare chosen by any society 15 of great impertance. It
untenable for every rew copyright sooety 1o wndertake the full outlay
required for programming. The fendency is to acquire licenses to use
exsting software, adapted to the needs of the sooety, In Africa, WIPO
6 curmently assisting societies, free of costs, with the standard software
AFRICCS that the arganization has undertaken to develop in coopera-
tion with one of the Afncan socetes. The software facilitates the
development of the databases of authors, publshers and musical works
af the African copyright Sodeties. AFRCOS soltware alo contains
adaptable standard programs for distribution and printing of acoounts,
with the aim of placing data programs for the most impeostant fasks in
the "cradle” of sach new born copynght society,
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L3 The use of standand sctbware will only be & success f thes introduc-
tion is cormbined with adapted training Reliable wse af a PC and o
standard programs can be scquired in courses lasting sorme 10 6o 14
days and WIPD ales facil nates such trasing

Jo  Sodal welfare for authors and publishers and cultural
promotion

B4 The confracts of reciprocal representation betwesn copymght
socielins, in aoordance with the CEAC model, pronde for the possibil-
iy of weng 10 % of the net incore Trom the management of perform-
ange and Droadcasting rights - after the deduction of the administrative
costs - for social weltare in favor of the nationa! authars and publishers
and for cultural promction of the national repertose. It is highly
recommended that this practice be institutionalized at the inceptian of
the socety and that pricefy be aflarded 1o the sooal welfare aspecis
Afthcugh it ey appea r premature 10 derdop the whale socal weelfare
plan already in the mitial years, it & in fact never too early to st up a
contingency fund to alleviste diff icult ciroumstances, for urgent medical
treatment and for other soos! welfare benefits

k. The fight against piracy

EE it & weny Trequently dernanded with great preciptatian that the new
copynght sooiety mmediately launch, with “the highest pricety”, irto
the Fight agairet pracy. & nofe of warnng = sounded here To survey
Lhee rrarket (an actealy That = unavoicable if pirate copies ane 1o be
klentified) 5 an sipensive undertaking that can very rapdly exhaust the
financial means of & wouna society It s therefore recommended that
thee tight agairet peracy showd not be embarked upon, atthe very
earliest, before the copyright society has been firmly establshed in its
care ake, and even then, only gel imvokeed in general sureedlances and
e nitodng of conddians of we s further ecommended that any
participation in the defense against piracy should be made as it relates
ta the collectne management of reprodection nights

128



——————
The Setng-up of New Copyrnight Societas

24

4, Modael Work Plan for the Setting-up of a Copyright Sociaty
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CISAC Sister Socleties Users Stafi WIFD
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Manth | Manager Board | General Assembly | Authors Publishers
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