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TEREMNREETERE (T) —XBP=R

BB RARTERHE (F) AR T#E

I A N S
%
USPTO W " £ A& E 4 ) & 7 4% H 530 - &4 &3 7 X BT 8EAE
TAEHEERT RN  RELMEFEELHFORESF -EPO & & F R HA
mHEAET ~F?ﬂ*ﬁ$J&rpg%ﬁ%JAﬂéfiﬂm*%ﬁ’i
% PDCA 4538 » ST R H et 7 R 0 AR B Akt 241 5% 8 - SIPO

W EERHEES ) AREARHEE ARk REkEa ) €77

my

B PUTEME RAREERAE KIPO Y B ESHREN, AKEHSH
B R EFEERTRMEITAS - AUERA ST RRIES QERE - 3
TR TEERH RSN RTINS

Blées @ A BH » HE2 > FA% > PDCA %

BRI EMERHRE > FHNEEREFR AT EA
@Ry R E RS —mELE -
BRI EUERHIA —MEEE -
Bk ENER RN = 0ELEY -

A AR Bl i AE B — AT R  TREEMRBELZER -
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v ==t

L TBRENREBEEHE (T) —<BhER

s 2B EAFERSE (USPTO)
— " RHERABER

USPTO Z st 8 E I MEEH > & FE 1 AT » 14 b 4128 (Office of Patent,
OP) TF#Euy ' %45 H 40 (Office of Patent Quality, OPQ) |, £F & & - " &4
SRH A TR AMEESH 2R A FTRAEERE BN - FEEERED
B FERFIRLE  FEEHIHRLAAET LRSS b " AR H AR
# (Office of Patent Quality Assurance, OPQA) |, & A E s 2 A L HFEE

AR B A IS A E AR 0 AR USPTO 89 &% H & 2242 4] (Quality
Management System, QMS ) 4% 45 & 1SO o B & 3AZ 5 -

TR RS AERA ) A 6545 (2016 4 11 A ) BAE S H AR ETIAE

(Review Quality Assurance Specialist, RQAS) * F¥EFEEXFA 20 FA L LA F

EH L 75% E M B EH 0 25% IR BERFTINGRA L L% 8w T &
MEE > ATERBEBARENG M RRFEERIIM G SER B R ER -

L A3 (OP) TFHey &4 % &3 P (Office of Patent Operation, OPO) - 3£
*EA 9 M@ P (Technology Center, TC) * £ & A XA EELEFH  HRoHk
o NEE R S HAERETIAER sk E RS PIA B (Quality Assurance
Specialist, QAS/Training Quality Assurance Specialist, TQAS) * & & o= '8 48 Bl 69 %%
BAREFF o

USPTO # # EA " 4] F#:% % 5 ¢ (Patent Public Advisory Committee,
PPAC) ; * 43 USPTO 84 & 4| & 8 4556 5150 R 0y S 4 50 0 A8 BAE SR 7T £ 36T

& EAT AW ©
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RE
(Director of the USPTO)

R
({Deputy Director of the USPTO)

WU cREESRE
(Patent Public Advisary Commillie)

N EeE-SEAY
(Patent Trial and Appeal Committee)

mE
(Office of Patent)
|
| |
WY EEREM L EikS i
(Office of Patent Operation) (Office of Patent Quality)
BRENNER
(Office of Patent Quality Assurance)
it Lobr
(Technology Centers, TCS) b feod 1E
[Office of Process Improsvement)
— | Ek
Miﬁu:-i] (Office of Patent Training)
KRETEENNERRYE
(Stakeholder Outreach and Patents
Ombudsman Program)

1 USPTO &8 & 3 0 4k 22 A5 18]

= REFEANH K

=

(R HRIFRN Chs) $HEERT - ash R4 EH - FHRELH
BAL R A AESE 3 BBR TR SHGiTH AT RAEE DT HIELey3T
BER - FB " % H4E4% (Quality Metrics) | A4 438 18 3¢ USPTO &9 &4
FEERHRN  REEEEFEEEH LS -

"R A T AR | £ USPTO £ AR AR T2 3R » £ EEHO

(—) ®H4H4% (FY2011~FY 2015)

USPTO # FY 2011 £ FY 2015 » 4t A E E ST 43 B 7 X 0 1R
FHRESES  FHREAKFAREAFHEATFIBATRARTER
EZRA TEREIAE mk 1 BT

t “Adoption of Metrics for the Enhancement of Patent Quality, Fiscal Year 20117, USPTO.
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< TBERENREEEFE (T) —<BhER

%1 USPTO RH 542

su H 16 4%

(1) FEEHE
(Final Disposition Compliance Rate )

(2) B2 ERiBIoKE
(In-Process Compliance Rate )

(3) R (Ek) FHrHERE

( First Action on the Merits Search Review )

(4) BREHe (RS P35 EERE
( Complete First Action on the Merits Review )

(5) mHIEHERE

S AR B 452
EGR ) ( Quality Index Report )

(6) SpRFBHAE
( External Quality Survey )

A EAE
(7) AR&EEAE

(Internal Quality Survey )

RQAS 4+ # & BHMIIE XA ERFEETMH > wFT
B % & (Final Rejection) &A% % € (Allowance) ) A %
4%2% (Non-Final Rejection) ' #hEE/TEEH A4 > L%
THANEH05%  ZEHAEZOSETRRE -

BHAERE (1) ~(4) A& AR AEEE/HAGFHRE (A

mE) c HE KA T

H#AE (1) FLe48%E (%)

&A53h4%k (Compliant Samples )

" etz B % 2 (Sampled Final Rejections ) + 34k A% 4 & € (Sampled Allowances )

A2 (2) BEFTR@meHE (%)

&34k (Compliant Samples )

ki@ % (Sampled NonFinal Rejections )
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XAEE

TEREMNREETERE (T) —XBP=R

AR (3) dRdE% (k) FYs&ERE (%)
1% % (Points Earned ) )];

N L=1 k8 R @ o094 % 489 (Available Search Points of a Sampled First NonFinal Rejection )

A2 (4) Rl () P s#ERE (%)

I %r (Points Earned ) ]
= /n
Itk B R i@ 404425 (Available Points of a Sampled First NonFinal Rejection )

2y FEHK R GET

ol FHRE AR R SEHPTA R4 R 2 (Action) 1B > &

#K4E%E (RCE) » A %E % (Reopen)  B— 1 %K (Restriction )

c mHIEHE (5) MAE  ANMAEHELBREPTHBER»REK
%ﬂ%(ﬁﬁ@)’ﬁT%ﬁS@%%E’iiiﬁTi

AR (5) BHAEHRE

QIRAPD+QIRRCE+QIRFR+QIRNF2+QIRRST
5

L
QIR,yp* FHEHEFELEZMRE T RENHIRIAER (%)

T HEEEENR S REF 3 kWA B (Employees Averaging<3 Actions Per Disposal )
& A B (Eligilble Employees )

QIRgck ABFEREFEEZFEE (%)

Yy &% (Disposals) -Y ##H K&K EMFEE (RCE Disposals)
Yy %% (Disposals)

QIR * ARBFHMEETZBREL (%)

Y B %2 (Final Rejections) -Y A ETEFE L9 R E L (Reopens After Final )
Y AzBE 2 (Final Rejections)

QIRyp, * FEB 2 RALEEFEREZ D (%)

Y J&% (Office Actions) -Y 2 /R/A_E#yiE4e ( 2nd + NonFinal Rejections )
Y J& 4% (Office Actions )

> “USPTO: QIR Items Used in Patent Quality Composite”, USPTO, 2013.
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HERENREETERE (T) —XBP=R

QIRgsr BB 2RALERES»ZRE—MHELR (%)

S EBRBESWE—ME R (First Action Restrictions )
Y HFRENE—ILE LR (First Action Restrictions) +Y 2 R LR E— %K (Restrictions on 2nd + Action)

3R EMAERAL

BHHFIREBHNEEAB TR EAL BN RHE USPTO
FEEETEOHEEEY > ARFEEABHD B NEEEE S48
i (mAHT A RFINRE) 9HEEEN - KHHEE (6) ~ (7)
BRE  FRMERFBRBRAEEL T o N AR T

$12 (6) ARBAAE (KRS ER)
Y 4R4F H4F (Excellent or Good )
Yy £ &4 Z (Poor or Very Poor)

A2 (7)) BN ERAE (BRHEE)
Y R4 % 4F (Excellent or Good )
Yy Z &4k E (Poor or Very Poor)

(=) &A4& %k4& (Patent Dashboard )

USPTO #% L it 718 % B 35420 &3t & R - T A F A T 486y £ H1%
4 * (FY2009 £ FY2015) » 4o FE 2 28 8 FfF » VAL 4h R Bp B ab i
USPTO #9% &5 H 7 -

AR (1) FELBE

*  http://www.uspto.gov/dashboards/patents/main.dashxml (last visited Jan. 15, 2018).
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| EDFLOTAD
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| LD PLOTAL
| ¥O EL02Ad
- EDEL0EA
- ZDEL0TAD

LD EL0ZAd

PO ELOEAD
- €D ZL0TAd
| COTL0TAL
- LD ZL0ZAd
FED LLOEAD
| €D L1L0ZAd
- 20 LL0ZAd
FAD LLOEAD
- FO 0L0EAD
- €D 0L0TAd

20 0L0gAd

- LD 0L0ZAd
| ¥ 800TAd

£0 600CA4

| 20 B00ZAd
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@ © = o =
@ > > o =3
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L0 BO0ZAL

FY 2015 Q4
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58%

6%

4%

92%
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i
=

" COMPLIANCE

8%

PO SLOTAS
ED SLZA
20 SLOTAL
LD SLOEAS
PO PLOZAS
ED pLOZAS
20 FLOZA
L0 PO
P ELOSAS
ED ELZAS
Z0 ELZAS
LD ELOZ AL
PO ZLOZAS
0 ZhZAd
20 TS
LD 2O
PO LLOZAS
0 LOZAS
20 LIZAd
LD LA
PO 0L AL
L0 oA
20 0Lz as
LD oL A
PO BOOTAS
E0 60T
20 B00T A=
LD BOOET A
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hERSENMETEHE (T) —XBPhER

AR (3) BR@E (lmgk) FHLHERE

100% |
95% |
90% |
85%
80% — -
™ O M g e N M fou. = ¥ (2]
838350835083 0588356208 3
TSN oRO0ITIIODDLSD
ﬁﬁﬁﬁﬁgﬁgﬁﬁﬁﬁﬁﬁﬁﬁﬁgﬁ
ol el el oD s ek el e v e ol s

4 HR@E (BE) FHIRERFETER
AR (4) BREH (B5E) P o s
100%
96% E
T 92% |
8 !
@
o 88%
84%
80%
REVIEW ¥835383538359835883
— o o 0 O o I B B T i s W uy WD W
ScoococoooSccooocoooooo
FY 2015 Q4 CEEEECIEIREEREREREE
5 AR (KR FPHLBERETER
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A% (5)

100%
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20%

98k -
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I

QUALITY

#
S

INDEX
REFORT

FY 2015 Q4

PO SL0EAS
D SLOZAS
ZD SLOZAS
LD SLOEAS
O rLOZAS
ED FLDEAS
0D rLOTAS
LD FLOZAS
D ELDEAS
ED EL0ZAS
Z0D ELOZAS
LD ELDEAS
O ZL0ZAS
ED ZLOZAS
£D ZL0ZAS
[LeFANLE
D LLDEAS
ED LLIOZAS
0 LLOZAS
WD ELDEAS
0 0L OZAS
ED OLOZAS
0D 0LOZAS
LD OLOZAL
D BODEAS
ED GOOZAS
0 GOOTAS
LD BOOZAS
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20 GL0ZAd

YO vL0gAd

e vLOCAd

FOELOEAL

- gligAd

YO ZL0ZAL

20 ZL0EAd
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L hiBRE

(=)

|
MREEEHE (T) —XBTHE

#AE (7)) AASERAE

1F
%s
=
8 4
H=
1 8 = 2|
/" INTERNAL ~\ E | | _ ;
QUALITY Bl |42 43 51 94 51 74 65 61 5 45|
SURVEY i B w0 . ah o4 B s b u
(=] o [} (o S (o (s o o (=]
-— - [ o o o3 =T == uwy w3
FY 2015 Q4 S 8 8 88 B &8 8 & §
noE R R &R TR Low
ERECEEL CES e

=H AR E (FY 2016~)

USPTO & 2016 FEAL » s+ a7k 7 18 o0 H 1542 EH7 @ i7 st - &4
REBREAT A ARZEFY 2015 Q4 « £H 0y K542 5 & - B AT (2017
S 11 A ) 42 USPTO /& 481% 2 B 36 5 6@%%%%% WMARH TERTE
{2 USPTO 33 A EEEH (FwE) ~ FEBEYRSHEY (B4
W) AERFHEEEaaNEE (EAFRET) F 3R ad
AEM R FHERBGTRER F M EAESF 3RS E  TRE 3
x#ASBEEARE D (1) AfwIgtt (2) BEGHRE (3) 58 FRK
WiEAE (FAE9) 0 HEAFERIAEESY -

4 EPQI Presentation at the Santa Clara-Duke Quality Conference, September, 2016.
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FY 2011 - FY 2015 FY 2016 -
BESREE
(Final Disposition Compliance Rate)
EHBERANSEE

{In-Process Compliance Rate)
BRI (#R ) TYoREAE
(First Action on the Merits Search Review)

BERE (BN ) FHonEaE
{Complete First Action on the Merits Review)

fEmE R
- (Product Indicators)

mEIERES = HERER

(Quality Index Report) (Process Indicators)
SRRERE

({External Quality Survey) -y |
BRARKEEEZ 1 ]

(Internal Quality Survey)

0 REHAZHETEE

f (1) & @ da42 7 & USPTO & A #r3t st oy B A sk k # (Master
Review form, MRF) @ #§ & & Z ey & RE 5 3 H B %
(Correctness ) R ¥ oy kit A # M (Clarity) WmEBEIBAZEITH T - WHZ
S FIETEAEEAEAR 0 @ HEH (35USC 112) -~ bardkfirn Bl &4+
(35 USC 102/103) #9HIEF &A% (4 LE 10) ° FI4% - AaiE &
TP &R CEF BT IEAEE Y o MR A Iy R UUE R MEAT
B AT B AR e

> https://www.uspto.gov/patent/initiatives/correctness-indicator (last visited Jan. 15, 2018).
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/ZKEJE%E
CREREAKEERHE (F) —XBh%E

WL #wE TR EEEE 1BEEE
Red EE FB LA Red A | B ]
EHRETEEEL S48 T BA4% 2670 86 7% 142 B M i3 98 3%
BRTREI0A0) P 461 16% 429 138% 0 122% 17 17%
HEt 3888 e 162 rid
Y & W 05.0% 2948 95.1% 156 05, 7 719 o g5,
{35 USC 102)
A g 165 41% 151 4 %% i imMs ] 1%
M|t 9688 3089 162 el
HESSHE =% 3606 S04% FiE:] 8% 145 B9 5% 122 3%
(35 USC 103)
F&E 382 9 6% 30 116% 17 10 5% 5 ™
= g YA 309 162 Tt

B 10 sbardksria ey B oK R T ERE

f (2) @A @IGHTE S @ USPTO R &% £ % (Allowance, 2nd+
Non-final Rejection, Reopen % ) 9%t 1% - R &A B EF MG MERFS
AR HER FRBAEREENOAB>AEY EFEF A SRE
AR (FLE 11) © F384% > AARRERE E@Z — %

EXE: &

¢ https://www.uspto.gov/patent/initiatives/quality-metrics- 1 #step 1 (last visited Jan. 15, 2018).
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FRAEE

TEREMNREETERE (T) —XBP=R

- 100.00%
90.00%
80.00%

- 70.00%

- 60.00%
SO,DD%_ S

- 40.00%

- 30.00%; = FY16

- 20.00%

10.00%

- 0.00%

O MO0 M N O~ o
B s B e B B B B |

E T (ReworkHIBEEHE
QWP ERBA - EENEEET - EBENE—HEEX)

B 1l BEFYAHZRESHOABSHEEH FER

(3) A EMBETISIZH & » USPTO R AFHEF R ME LY

ﬁ%ﬁ%%%ﬁ%%’i%ﬁzé%%ﬁﬁﬁ%%%%&\%%%ﬁ%

Hoih&

oy E A

L EPATRBAE BT A T TR  FE B -k
(%ﬁfb 12) 7 F454% > wAL A %‘%ﬂ%’é#ﬁﬁé\%ﬁ%é‘%ﬁ%% °

7 https://www.uspto.gov/patent/initiatives/quality-metrics- 1#step4 (last visited Jan. 15, 2018).
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< TBERENREEEFE (T) —<BhER

BEIBALK  HEEELBIESAERHEETAHB A —BWIER 2

60%
50% -
Small degree of =
{nconsistency jj\firg;f:_ﬂ
30%
20%
No inconsistency ﬁ}:—g&
10% |
0%

FYO7FYO7FYOBFYOSFYO9FY10FY10FY11FY11FY12FY12FY13FY13FY14FY14FY15FY15FY16FY16
Q1 O3 G3 Q1 03 Q1 03 01 @3 01 @3 01 a3 a1 O3 a1 a3 Q1 a3

B 12 EAHE— ML EETER
TR L EAEARA | AR B EHERRRII AR EHAREE S
SE MR T E R E SR WAL R F Rz TmETE > THHENNEELY
BITIRB RN » AR EEE R LR EN R L E - B4 A Y miRIE
MBI ER HRERIESAEREEREEE  SAEEIPITIHE S EZIITTAHE

Fo R IR VT 2 vy L 2AR ) R W SRR AR EATERFE 0 o LI % USPTO 41 % &
H A B fe It 69 i 4R AR ] -

A B &A415 (EPO)
— s REEEAS e

EPO ¥i.5% '8 % 22 48 Bl = 404k 6035 DG1 ( Directorate General 1) Z Ty & & &
FA4#58E ~ DGO (Directorate General 0) = T8y ' mH B &% | & DG2 (Directorate
General2) = F&y " H &1, % (0@ 13 FFrT)
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FRAEE
RERSNKEEEHE (T) —XHTER

= B === AEEEER REEEE
Ei%"ﬁ%;]ﬁ D(Sr?asiifjl% (Principal (Directorate
(Pre:ident) area) Directoratg Quality Audit)
Internal Audit) SEgEE
" DG2 BEZEH |
E)Girﬁfnnsﬂ) (Operational DG3 DG4 DG5
P Support)
ZEERNE ﬁ?gﬁ?; S ez
Joint Clust rincipa . 5 .
(Joint Cluster) Directorate Quality (D:recstorate (tQuahty
Management) uppEory
S EEE
L (Principal RESTREEE
Directorate Patent (Directorate Quality
Administration) Analysis and Policy)

B 13 EPO &t 'H & 3 5 22 A 18]

DG2 & A% Aoy X337 X Fuy " & H % 53 (Principal Directorate
Quality Management, PDQM ) | % & B oeH T A E o) 2 B4 > L4 3245 8 »
EHIEEER 4LFHFE  ARZAAELETEBRAEMNETHERE AT
SHEF  HHTHA " ®H £# £ (Directorate Quality Support) | & " & 4

#1 & Bk E (Directorate Quality Analysis and Policy) | * A% & H4+Fa g &

1= 2=}

B Ry SEAF BUR LA - RH R A TR H AR I RIEARF -

EPO X B S L4E RN BB ABRSE EBEAERRERT o
WA e

(=) $EHMZRHTEL

DGl &F &1 - § 743 k&8 BF2MEE EHMmAE 0 L3t 1418
FEERE > SMELRMHFETREAR 8 £ 12 M%F £ % (Directorate )

B 20159 A 0B BAKHRE | UELLT TR INEEEEH6 TBLE R FRERH o httpy/

WWwWw.jpo.go.jp/shiryou/toushin/shingikai/pdf/hinshitsu_kanriO1_shiryou/15.pdf > % 5 B (&% # &
A :2018/1/16) -
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L TBRENREBEEHE (T) —<BhER

3

EPO 0 3 A RKMHMHAG F —F L% (AR EMFELNE)  F_FEFTAR
% &k (Chairman) % 345 £ R % & # 4% £/ 4 (Examination
Division) > R RBRABFEARNER - £E&EF EHMAN > itk
BRAZEZEHT#RL L " EAREE— KM AFE (Conformity Assurance in
Search and Examination, CASE) | 49 & 2% T1F » #50 & £ E 741k
Bz (I ERBI& S 6% 3H499,600 #) ° o #ahn e F4RRIE/T2HOR
Moo ¥aMa kR CASEMAR A i F R AR EEET R

REREITRAE © BHFE EEE Kk (Directorate Director) #& 3 ( K4k A
WA R ) o ¥R CASE H % ARG E G FE A
RiETHBE  AWFEETRBRERBE AR (RERERARE L) ©-
2016 -2 CASE A& R > kR F 4 985% MRS E
25 98.4% ™ ©

(=) A% BB

BB DGO A% " Py 3% B & 38 (Principal Directorate Internal Audit,
PDIA) |, = F# " % H B &% (Directorate Quality Audit, DQA) | - &
EA AR ERFEEERTE » 44 DGl &% D E Ry R 1HiE
2 R BERBRENBEITE X AT EEIME rhké%‘#i
WAE S LA &R ey F AN B EATIARE A 0 52 2009 FH A 350 HFagAr R
s B 750 M e AR R AF R R AR E AR (GRS E EPO 245 % 99,105 fF

MR A R 51,969 Az AR FAF 0 0 &Rt S R & 0.35% A& 1.44%) -

10

11

12

13

14

15

EPO &= H #R % 2016 http://documents.epo.org/projects/babylon/eponet nsf/0/D4D30CF45FDO0F51C1
25814C003C4BOD/$File/epo_quality report 2016 en.pdf > % 16 B (FiZHE A : 2018/1/16 )
AAB Ayt 2 R#EH G T EHe T BAR - F 125 %J&ﬁiﬁ] HHE A B A RS R
https://Www.jpo.go.jp/shiryou/toushin/chousa/pdf/zaisanken _kouhyou h27/h27 report Olp.pdf -’ % 94~95
" (RAHFER 2018/1/16) -

Fl2£9 » %17 & »

M3 10 > %88 A °

The EPO Quality Management System, http://www.aipla.org/committees/committee pages/IP-Practice-
in-Europe/Committee Documents/European Patent Office/TOP_1 2 a QMS and_examiners_AIPLA.
pptx, P.23(last visited Jan. 15, 2018).

Fl2£8 » 5 H °

BN R A B 2009 F 3R 4531 #IE - http://documents.epo.org/projects/babylon/eponet.nst/0/06 A8379
866832C80C125770C0059EEE9/$File/at a_glance 2009.pdf (x4 % & A #7 : 2018/1/15) -
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RERSNKEEEHE (T) —XHTER

AHAREREZIELELLEEHETRE  AEALEAH BB HEAN
Em R ERBABEEFFELAGLE > FEHERZFENERLTEMR L
WEBRIBEEZHBEAMB  EEBREREZUERFENERLS
4 EPC X PCTXHRTH - AHBERHIEBERLLEHE LA E
A BAREATBE B ELERERPFHFFZIEE  F LA TR
AEHELLRAE XFF - AHARLVT IS I B ERFEHETT
HBZBRRREMELE  AEBATABARED TR EL A 2
By L AT H AT 0 2016 FY B BRI ELER - RE TSR F L 954%
R EL 854% "

(=) BFEE
DG2 Z F#y " &A% 2238 (Principal Directorate Patent Administration) |
# A e H ¥ %4 (Quality Nominee) * & Friwiz £ A WF 5425 578 0 ¥
A TSRHEREAR ) AR R 0 4T T A E R LSS Y Bk (Patent

Administrative — Operational Quality Control, PA-OQC) | * —FE &9k * °

2 EPTit > EPOMYPTA A& (AWML 2 7% HE
MR B3R HRBER | MRERERETFTRYSREBR

o

=

" REE® %2 PDCA 538

EPO & T4y LA H oA g At ERATEE BIZ > RE4T
BT R - A RARFOEREE S ERENESRE - 2HER - LA
HAR S BBA RARMSSIERTARG MG AR H FH R K RS
PDCA #3% (4B 14) @ AHFGHESFSE -

PDCA Z N &4 F :

(—) Plan & 5% BARZTHEE R s EH R LR GKRER

B RERBERER - RT3 ESR T B RROBA -

95 FEARRA R EABERETABRMNEAE (RRE) SHEHMNE @RI, % 10~11 A -
VR H19 ' o
¥ EEE10 %95? °
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= 223511 9 -HEZARARALE

- RBEEABRER RRLETS
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 https://www.epo.org/about-us/services-and-activities/quality/policy.html (last visited Jan. 19, 2018 ).
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(—) E#%EH (Legal certainty )

EPO #% X A £ 5 ~ AW s R & PT il M iR AR 2R
AR BN AN BB PR 2 2 R -

(=) m# (Service)

EPO #4E 7T 38 + A 2 K BOR 2 & 09 IR » ¥ R B A0 ] B BB
Ay A RAE A A A S -

(=) #4%#& (Continual improvement )

EPO /R34 4 B389 » T A~ AL BORAZ A S TR R AR

(w) 238 (Involvement)
EPO S Bh AR T MR AR A ARA SR T R EFD -
(2) EATMRPES XK (Informed decision making )

EPO # Itk R A XA FEF » LR/ TIME - HRAREL S EZ 4
0 3 H 48327 EPO T4 AR R AIRF ©

(75 ) A#AM# (Openness)
EPO $4% & 8 3k Bl - AHAZ - BRS04 50 ' AL AE
(&) 4% (Commitment )

EPO & & B3 [E G RBE B MBS MY AEFTHAAENF7 K

(=) ABBMEF X

B HBBYLERNRIIZRETEN  RBASEBEGREREBE
HAEBMEFTXSRAAG T (—) SHELEABRER, -
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ML H AR e eI AL T 2]CER -

1.4 & B % & — 5% Mfx3% (Conformity Assurance in Search and

Examination, CASE ) &#& %

HEBAEL 95% VA E (2016 Fx Mk TAEoHKFE 5 98.5%  BETE
A F 2 98.4% ) o

AR M EERAELER

2016 2B R EBREHBGEESL 1% » ZAF R EBHTE L 1%

BRI AR R0 AR

filde T B R WA R T LM, B TR, (2017 52 F
BF&%49M8A K 2261M8A ») © EPO 3 EX BARE&PTA f R &%
JEAN 6 18 A WA

AR & R 0 BB M

GIEE TN FR (A58 20 A N JE A 2 tbt] ) BAR AE H & 1
R R (R 2 BT ER AR LE]) o

AR

QIR TR KA BRI R EFME (A5 2018 THE R N EX
Z ) o

20

21

22

23

24

F210 > % 89~91 ® -

CF 17 A -
https://www.epo.org/about-us/services-and-activities/quality/quality-indicators.html (last visited Jan.
15,2018).

Managing and monitoring quality in Search and Examination procedures at the EPO,http://www.
ordine-brevetti.it/upload/file/news/files/Managing%20 &Monitoring%20Quality%20at%20EPO-
UIBM-05072016.pdf, P.7 (last visited Jan. 15, 2018 ).
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1~ & B % & E AL (User Satisfaction Surveys )

EmBA F—RLREAFEEH S E A=ZFLH—FALEA
B #4749 7,000 kg EFEHH (BREFEHHL 15 248) * EPO
MEM I E LR P F R FHIR > BERTFHFEFR  REBLAREMSLA
FE AL T A W EREAM S EANREL 2EAH
7 EPO o4k A 485 » eL3E — ARt ey B R A M4 e w3 Eag a7 -
HoRAERAEREEH @ HFEFRAL  FAR LERM AT
KT 0 2015 F 4974 1,500 47 443 B 4% = » EBPO M@ X 1218 A & 5
EPO B 1 M FERBEZHHFE  RUELTAMKME  MENE
IEMAREAR » B IRFFVABRSF T ZHAZ 509 A -

» RF3E13 % T A

* B3 - HTAH -

? http://www.epo.org/service-support/contact-us/surveys/search-examination.html (last visited Jan. 15,
2018).

® F3E13 - H 78 -
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2~ FwsF A (Visits to Applicants )

B DGl B £ » ML P FAGH —AHAF L HFARZF
8 PIE AR IE G EPO L@ T R 2 -

3 wH @k A1 (Partnership for Quality Meetings )
W EPO A F ¥ i ¥ R R IE AL BRI R > R ZZNFEER
o B AR B AR -
4 ~ #3% (Complaints)
BIEPHEATH AL ERFRERF T2 HEPOW " RE %
I T8 A EIRE > MMAFEETHESEZEPO R E THEA
Goop o
(W) FERETHRE

"TREEEAS FF—Kk (12 8) k" HFERE#REZE (Annual
Quality Report) | * @3&#l4e CASE ~ & A H i S AL - HFFHHR
M F RSB @k kIE (EPO HIHEH) - AREAH
FRESEHREZFIN BRI ERTRFYRYE AR

b RBEREZZNEREMH Y B ¥ DGl X &% B3t
FAVERAPVE RIS R RGO R T A T
Ae i BLag S H PR 0 A BIAART R R F ey H AT & 2 o

EPO 7 2017 & R h IR & 'H 4k & "EPO &= H 3R & 2016, » $T BB
# EPO dof AT A & e BRSSP 5B LS H BB F L E > -

® B3E13 0% T E-
® FE13 0BT E-
M EZEI3 CHT A -
2 F3E10 0§96 B ©
®FEEI3 - H9HE -
3 https://www.epo.org/news-issues/news/2017/20170705 .html (last visited Jan. 15, 2018 ).
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ok BEAET G TER 5304869 EPOQUE #rk T A (A A1 40 18
SRBYEEANERR) B EERET AR (Combi 42 X, 7T 8
5 3% $AE & ST A B 0 R A SUBE BJE RAISUBE C AR B — R E T

m\i

® F2E13 0 F12~14 ' -

107.03 HERE#BT voL.231

il



52

L TBRENREBEEHE (T) —<BhER

R A ER) ~ DM ZE E % Global Dossier ( ¥ #) F H b % 4] B = 4
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( Examination Quality Assurance Division, EQAD) | * # & HkAZEEHK
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mHMEEHREH 14 A Fi L T EESEHEE (Examination Quality
Assurance Officer, EQAO) | » AP A B E AR FTRAFHAFLLE 12 A &
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(Deputy commissioner) |
|
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(Examination Quality Assurance Officer)
el B LEALEHES | R4 mBIAE
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and Design) and Construction) Biotechnology)

THATTHEA EWMABTHES

{Part of Electric, (Part of Information,

Electronic) Communications)
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o 02012 FZFHE Ak 2 BT o
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